The Community Organization Project

The Community Organization Project provides free legal assistance to eligible nonprofit and community-based organizations by matching them with pro bono counsel.  The Community Organization Project is part of the Volunteer Legal Services Program of the Bar Association of San Francisco.

The Community Organization Project is designed to provide assistance to groups that have a charitable or community purpose, can demonstrate ongoing viability, and need free legal help to avoid impairing their programs.  We will consider requests for help regarding a specific legal problem, or requests for more general or ongoing assistance.  We grant priority to those organizations that serve low-income communities, are involved in community economic development, or are comprised of low-income, indigent, or disadvantaged persons.

The Community Organization Project currently assists community-based organizations with the full range of transactional legal needs, including: non-profit incorporation, for-profit incorporation, employment law, intellectual property, taxation, liability, real estate, leases, business contracts, financial law, reorganization, insurance law, zoning, etc.

The Community Organization Project is now focusing on the formation of long-term partnerships between community-based organizations and law firms and/or corporate legal departments. Through this partnership relationship, the firm and/or corporate legal department can bring their full range of resources and expertise to the assistance of its client organization.  This allows firms/legal departments to participate in the larger community and in the economic development of the city.  It provides a unique opportunity for transactional attorneys to assist in community economic development, to develop relationships with organizations that help low-income communities, and to gain valuable transactional experience. Given the diminishing federal funds for community economic development and the increasing needs of low-income communities, we believe this program will serve as a model to be replicated nation-wide.

Our initial role at VLSP is to screen potential client organizations, in order to find organizations that have transactional legal needs, that will be reliable partners in such client/attorney relationships, and that are providing essential services to low-income communities.  If a long-term partnership is appropriate, we then coordinate an initial meeting between the parties, in which the parties will define the terms and length of their relationship.  Thereafter, VLSP evaluates how the relationship develops on a regular basis, and is always available to facilitate communication and an effective relationship between the organization and their counsel.

Through the Community Organization Project, we also provide trainings and workshops to client organizations.  In collaboration with CompassPoint Nonprofit Services and the Management Center, we provide workshops on non-profit incorporation, employment law, and various operational issues.

We also provide a myriad of services to our volunteers through www.probono.net/sf.  If you have any questions regarding the Community Organization Project, please contact Haydée Alfonso or Pierre Stroud at (415) 982-1600, or through email at halfonso@sfbar.org or pstroud@sfbar.org.

