CORP Workshops, May–August 2001

1) Organizing a Nonprofit Workshop, April 10th, 2001 [16 attended]

Hosted at Practicing Law Institute

685 Market St., Suite 100, San Francisco

Presenters:

Brad Caftel, National Economic Development and Law Center

Justin Probert, The Tides Center

Barbara Finnin, The Tides Center

This workshop provides an overview of forming a nonprofit organization, focusing on basic legal requirements.  Topics include an overview of the different legal classifications of organizations, articles, bylaws and tax requirements, forms and processes, the legal aspects of forming a board of directors, and more.  Also, representatives of the Tides Center discuss the benefits and disadvantages of fiscal sponsorship as opposed to incorporation.

2) Contract Law for Nonprofit Organizations [13 attended]

Tuesday, May 8th, 4-6:30pm

The Practising Law Institute

685 Market Street, Suite 100, San Francisco

Instructors:  Brad Caftel; Economic Development and Law Center

Jennifer Chaloemtiarana; Gibson, Dunn & Crutcher LLP

Melissa Perez; Gibson, Dunn & Crutcher LLP

Contracts Law for Nonprofits: This workshop will cover the basics of contract negotiating and standard provisions, some of the important provisions which are unique to government contracts and grant agreements, and collaborative agreements between non-profit organizations.

Are you signing an equipment lease or forming a collaboration, subcontracting work required by a grant or creating a service delivery agreement? In this workshop experienced business law attorneys we will walk you through a model contract.  They will explain and provide examples of such things as representations and warranties,

consideration, confidentiality provisions, arbitration, indemnification, 

breaches and remedies, and termination provisions.  The workshop will also discuss provisions that appear in government contracts such as application of uniform grant administration and allowable cost rules, compliance with labor, environmental protection, equal opportunity and affirmative action provisions, ADA, and similar requirements.

Finally, there will be a discussion of collaborative agreements, including why collaborative structures are used, how to form them, and the typical provisions to include in collaborative agreements.

3) Employment Law Workshop [13 registered]

Thursday, May 17th, 9:30am-12:30pm

Compasspoint Nonprofit Services

706 Mission Street, 5th Floor, San Francisco

Presenter: Gary Gansle; Wilson, Sonsini, Goodrich & Rosati

Hiring, retaining, and terminating employees is often difficult in these litigious times. In this workshop, you will learn preventative measures that you can immediately apply to help you manage employees while reducing your risk for a lawsuit. Among the topics

to be covered are interviewing, offer letters and employment contracts, creating employee handbooks, disciplining/reviewing employees, and terminating employees. This workshop is a must for anyone in a supervisory role.

Collaborating for Success Conference (workshops 4 & 5)

May 17th and 18th

A two day workshop being presented by the Thoreau Center on space-sharing for nonprofit organizations; a VLSP volunteer did two presentations on real estate law.  For more information go to www.nonprofitcenters.org/index.html
4) Ownership and Governance Options

This workshop addresses the pros and cons of various management and ownership structures.  Implications for funding, liability, community development, programmatic, and shared service issues will be discussed.  Some of the ownership options to be explored include joint ventures, Forprofit/Nonprofit Partnerships, Master Tenant with Subleases, Nonprofit Developers, Cooperatives, and Real Estate Management Corporations.  Some of the management structures to be explored include Boards, Tenant Councils, and Professional Management Companies

5) "Basic Real Estate Transactions--Deals to Details"

This workshop provides an overview for nonprofit organizations on how to obtain facility space.  Some of the issues discussed in this session include:

*Working with real estate agents and lease brokers

*Finding and securing a place

*Lease negotiations and provisions

*Buy versus lease decisions
6) Wage and Hour Law for California Employers [10 attended]

Thursday, July 26th, 9:30am-12:30pm

Practising Law Institute

685 Market Street, Suite 100, San Francisco

Presenter: Michael Sears; Seyfarth and Shaw

Are you confused about which of your employees should be "exempt" and "non-exempt"?  Do you understand how recent changes in wage-and-hour laws affect overtime pay?  This program will cover a general overview of state and federal wage and hour laws.  In particular, the program will cover the California Wage Orders and the recent amendments to the California Labor Code.  The issues of alternative workweeks,

overtime requirements, and exempt status will be covered in detail. Ample time will be given to answer specific questions.

7) The Family and Medical Leave Act and the California Family Rights Act--What Do They Mean for Your Organization?  [6 attended]
Wednesday, August 8th, 9:30am-12:30pm

Practising Law Institute

685 Market Street, Suite 100, San Francisco

Presenter: Naomi Snyder; Wilson Sonsini Goodrich & Rosati

These two pieces of workplace legislation are both complicated and important for employers to understand.  This workshop, led by an experienced employment attorney, will cover many practical and technical aspects of the Family and Medical Leave Act (FMLA) and the California Family Rights Act (CFRA), including:  what to do when your

employee requests a leave of absence; which employers are covered under FMLA/CFRA; which employees are eligible for leave under FMLA/CFRA; when employees may take a leave under FMLA/CFRA (defining a "serious health condition"); what benefits must be provided to the employee during their leave (reinstatement, intermittent leave, etc.); what

notice/certification is required by employee and employer; and how CFRA is different from Pregnancy Disability Leave under FMLA.

8) Managing within the Law [15 attended]

Wednesday, October 24, 9:30am-12:00 noon

Practising Law Institute

685 Market Street, Suite 100, San Francisco

Presenter: Jennifer Mathe; Wilson, Sonsini, Goodrich & Rosati

Hiring, retaining, and terminating employees is often difficult in these litigious times. In this workshop, you will learn preventative measures that you can immediately apply to help you manage employees while reducing your risk for a lawsuit. Among the topics

to be covered are interviewing, offer letters and employment contracts, creating employee handbooks, disciplining/reviewing employees, and terminating employees. This workshop is a must for anyone in a supervisory role.

9) Preventing Harassment and Discrimination in the Workplace [11 attended]

Wednesday, October 24, 1:30-4:30pm

Practising Law Institute

685 Market Street, Suite 100, San Francisco

Presenter: Jennifer Mathe; Wilson, Sonsini, Goodrich & Rosati

This program for executive directors and/or human resources personnel provides comprehensive information on the law of workplace harassment and discrimination with a special emphasis on sexual harassment.  Topics to be discussed include, among other things, employer liability, responding to allegations from employees, conducting effective investigations, and the special problem of retaliation.

10) Legal Considerations of Lay Offs [10 attended]

Tuesday, November 27, 2:15-3:30pm

Managing in Challenging Times: Strategies for Nonprofit Conference

Hosted by CompassPoint Nonprofit Services at San Francisco State University

Presenter: Jennifer Mathe; Wilson, Sonsini, Goodrich & Rosati

This workshop will cover the legal considerations and human resources strategies which organizations should consider when they are faced with the possible need to lay off employees.

