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Tips for Community Partnership Law Firms ---

Your firm has been linked by Community Legal Resources with a community group and has agreed to act as counsel for its legal matters for a year.  Here are some points you may want to keep in mind:

· You have selected a lead attorney who will want to have a counterpart at the client to be the key contact.  When you refer a project to a specific attorney, you will want to let the client know if future work of a similar nature should go to that lawyer or be directed through the lead attorney.

· Your first job is getting to know the client.  It would be very helpful to visit its headquarters, see a project, attend a board meeting.  You will be conducting an assessment of the client’s overall legal status, with Community Legal Resources assisting you in collecting data.  You may either use CLR’s outline for such an assessment or one used by your firm with other clients.

· At the first meeting with the client, CLR will ask you to agree to a regular meeting schedule (quarterly or semiannually) with the client so that you can review the partnership.  The client should bring to those meetings written lists of open and potential matters for discussion.  You are not expected to have more than one lawyer to represent the firm at that meeting, although more are welcome.

· You should help your client understand what sorts of matters should be referred to one of your lawyers and at what point in the matter’s development. CLR has a short list of types of matters that may help.  Some client groups are concerned that they will be wasting your time with small matters.  Others will try to handle matters themselves rather than bother you too early and then will show up with a crisis.  Many client groups feel that they are worse at being clients than paying clients, but they are usually rather similar in that you need to encourage them to consult their lawyers.

· You should discuss whether your lawyers will attend Board meetings regularly, and, if not, what sorts of Board decisions should be discussed with you before the meetings (which you might then attend).  Attendance at Board meetings might alleviate some surprise situations, but could also involve many hours of time. 

· Explain to your client and your lawyers as they join the program that volunteer lawyers are not expected to do non-legal work, although they may refer to other groups or services of which they are aware.

· Ask your clients to refer matters to you by fax or email when possible.

· Ask your client to leave phone messages with any time pressures spelled out.

· Respond to your client within a reasonable period of time.  If a client doesn’t respond to your call within 72 hours call the point person at the client.

· If the partnership has a problem or if you feel that CLR’s expertise in nonprofit community development would be helpful, feel free to call CLR’s Program Manager, Angie Zemboy, at 313-964-4130. 
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