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Tips for CLR Community Partnership Client Organizations 

Community Legal Resources has linked you with a law firm willing to provide you with legal representation for all your issues for a year (or to help you find a lawyer with the necessary specialty if the firm lacks that expertise or is overloaded).  Here are some points you should keep in mind:

· Pick a person to interact with the lead lawyer from your team.  Once you have established a relationship with your firm’s specialist on a particular matter, you can call directly without going through the lead lawyer, but there should be a key person on each side to communicate about problems and to ask for information.

· You need to help your lawyers get to know your organization.  The first thing they will do is to perform an assessment of your legal situation.  Community Legal Resources will help you put together the materials your legal team will need to review.  Feel free to offer your lawyers the opportunity to visit your headquarters, attend a board meeting, see your projects. Don’t be afraid to involve them in your projects – they’ll tell you if they are being overwhelmed.

· Set up regular meetings with your legal team or its representative.  Some groups will want to meet in person quarterly, others may find semi-annually to be sufficient.  A schedule should be established at the meeting CLR sets up in the beginning of the partnership.  At these regular meetings you should come prepared with a written list of open items and expected new items for the coming months. In addition, you could agree to talk on a monthly basis over the telephone.

· Try to involve your lawyers early in each project.   That doesn’t mean that they have to come to every meeting--just that they have a chance early on to advise you of the types of legal difficulties they foresee and of any possibility that their firm may not be able to represent you because of conflict.  There may be delays while your firm checks out whether there is a conflict.  Don’t be afraid that your lawyers will be turned off by deals or projects that don’t happen.  Normal business life is full of such events.  But coming to your firm and telling it about a deal at the last minute can cause serious and unnecessary problems. 

· You can expect your lawyers to get back to you on a regular basis.  A call that isn’t returned in 72 hours may mean that the message has been lost.  You should try again or, if there is a problem, call the lead lawyer from your firm.  Try to indicate in any message if there is an unusual time situation or urgency.  And you should return calls and send requested materials to your lawyers promptly.

· Try to send an email or fax to ask for a new project.  That will make it easier for the lead lawyer to assess your need and pass the work along to another lawyer.
· Do not expect your firm’s lawyers to do non-legal work. They may, however, suggest contacts you can follow up yourself.
· Feel free to call CLR’s Program Manager, Angie Zemboy, at 313-964-4130 if you need assistance in working with your law firm.
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