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The Task Force on Foreign Programs (TFFP) was appointed by Diane Yu, 2000-2001 Section Chairperson to examine foreign programs offered by ABA approved schools and to consider whether the current criteria for such programs are adequate in light of the rapidly developing educational environment and the internationalization of law practice. The object of the review is to consider reducing the frequency of site evaluations and make other changes that, while maintaining effective oversight, reduce the extent to which the Criteria by provide disincentives to useful collaborations between law schools in the United States and other countries,

The TFFP is comprised of members of the Council of the Section of Legal Education and Admissions to the Bar, members of the Accreditation Committee Foreign Programs Subcommittee and a member of the Standards Review Committee.  Additionally, the Deputy Consultant, the Consultant Emeritus and the Executive Assistant for Accreditation met with the TFFP.

Timing and Adoption


At its August 2001 meeting, the Council approved the preliminary report of the TFFP and authorized distribution of the report and recommendations for comment.  The report was placed on the Council's website and its availability was announced to deans and directors of foreign programs at ABA approved schools and comment was sought and received.


The Council will consider this report at its August 2002 meeting along with the report of the Task Force on Accreditation Processes. As these two task forces have moved toward conclusion of their own agendas, the leadership of the Section and the Consultant have concluded that whatever the Council adopts concerning these matters will be the subject of hearing and comment during the 2002-2003 academic year.  The Council would review the reports and any comments received and take final action on these matters at either its February or June 2003 meeting.  Any revisions that are finally adopted would be effective August 2003.  This schedule will also allow sufficient time for the Consultant’s Office to perform the work necessary to make a transition to what might be a very different regime than is currently in place. 

Recommendations


The goal of these recommendations is to lengthen the time between inspections and to encourage schools to formalize agreements with foreign institutions.

1.
For Semester Abroad, Summer and Cooperative Programs, an inspection will occur in the initial year of the program, in the fifth year thereafter,  and every seventh year after that.  In the interim, programs will be monitored by the Consultant and his staff on the basis of the annual questionnaire.  Any problems will be referred to the Accreditation Committee.  

a.
Certain programmatic changes may trigger earlier inspection.  These changes include:  the number and nature of concerns raised by the last inspection report, changes in the academic content, location, physical facilities, significant changes in the number of students, continuing turnover in administration of the program, a pattern of student complaints, implementation of externships and the like. 

b.
Further, failure to submit a questionnaire in a timely fashion may trigger more frequent inspections.  

c.
In reviewing the annual questionnaires, the Consultant and staff will note trends that might require further revision of any Foreign Criteria.

2.
The Individual Study Abroad and the Cooperative Programs will be merged into one set of criteria.  The more students a school sends to a foreign institution, the more the school has to satisfy certain requirements.  This will be governed by the following sliding scale on the number of students.

a.
A school that has fewer than six or fewer students over a three-year period enrolled in a particular foreign institution shall file an annual report with the Consultant, that identifies the foreign institution, the names of the student, the number of credit hours completed, grades received, etc. (This is in lieu of the current intent to study abroad form.

b.
In addition to “a” above, a school that permits 7-12 students over a three-year period to enroll for study in a particular foreign institution shall enter into a formal written agreement with the foreign institution and shall forward a copy of the agreement to the Consultant’s Office.  The agreement shall detail financial arrangements, persons in charge, expectations of both parties, the number of students permitted to enroll and how students will be graded.

c.
A school’s program of study at a particular foreign institution that has more than 12 students enrolled over a three-year period is deemed to be a Cooperative Program and must comply with the Cooperative Program Criteria.


In addition to the these recommendations, various changes in the Criteria and questionnaires will be required. To the extent practicable, these proposed new Criteria track the disclosure and other requirements of the Criteria for Foreign Summer and Semester Abroad Programs. The recommended changes in the various questionnaires will be forward to the Questionnaire Committee after the TFFP report and recommendations are adopted by the Council in August 2003.  However, other changes in the questionnaires will be required over the next few years in order to gather the necessary data for evaluating programs on the basis of the written record submitted by schools in between inspection visits as experience in this new procedure dictates.


1.
Criteria



a.
All programs


1.
Preamble

a.
Each set of Criteria will have a uniform introductory preamble with additional language as appropriate.

b.
Add the following preamble to each set of Criteria:



LAW STUDENT STUDY IN A FOREIGN PROGRAM

Standard 307 provides that a law school may not grant credit toward the J.D. degree for studies or activities in a foreign country unless those studies are approved in accordance with the Rules of Procedure and Criteria adopted by the American Bar Association’s Council of the Section of Legal Education and Admissions to the Bar.

The three sets of Criteria approved by the Council provide a framework for law schools to grant students credit toward the J.D. degree for studies abroad. They seek to provide flexibility for a school to design programs and to permit study abroad consistent with the school’s standards, culture and mission while maintaining a level of oversight of the school’s program of legal education that is consistent with the role and scope of the Standards for the Approval of Law Schools.

These Criteria implicitly recognize that the primary responsibility for determining the quality of the educational experience that its students will receive during a study abroad experience rests on the faculty and administration of the law school. 

The ABA’s oversight role with regard to foreign study is important for at least two reasons. They provide assurance of a sound legal educational experience at a foreign institution that has not been reviewed for compliance with the Standards for the Approval of Law Schools, is distant from the student’s home school, and operates in a legal culture quite different from our own. They also provide assurance of a sound educational experience in study abroad sponsored by approved law schools. This is significant because most law schools allow their students to enroll for credit toward the J.D. degree in a foreign summer or semester abroad program sponsored by other approved schools relying on the ABA review and approval process to assure the soundness of those programs.

2.
Add information about the change in the inspection cycle.

3.
Add review of paper record and triggering mechanisms for more frequent inspections.

b.
Summer

1.
Add to initial year, requirement to file amended application when faculty change.

c.
Combined Cooperative/Individual Study Abroad - A subcommittee of the TFFP will draft the new criteria and develop a name for this type of program.  (Dan Freehling, John O'Brien, Barry Currier).

2.
Questionnaires

a.
All questionnaires

1.
Move the question about changes in the program to earlier in the questionnaire.

2.
Add a question – Describe methods employed by parent school:  (1) to assess academic quality of the program, (2) to review the adequacy of the methods to employed to evaluate students performance, and (3) to review the program’s course materials and the written work of students enrolled in the program.



b.
Summer

1.
Add the program’s calendar/schedule to the questionnaire

2.
At the bottom of the chart on page 8, add a note about the 220 class minute per day limitation.

3.
On page 9, change “average hours per student” to “typical number of credit hours.”

4.
Pages 6-7, require faculty resumes only in years in which there will be an inspection.

a.
Further, clarify that resumes are required only for faculty who have substantial responsibility for a course, and not for guest lecturers.

b.
If changes in faculty occur after the questionnaire is returned to the ABA, the school must file and amendment.
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