

From: Rudy Hasl [mailto:hasl@tjsl.edu] 
Sent: Monday, December 15, 2008 6:46 PM
To: Askew, Hulett
Cc: Randy Hertz
Subject: Deletion of Interpretation 402-1 and 402-2
     Bucky & Randy, I realize that I may be a bit late in responding to your invitation to comment on the deletion of Interpretations 402-1 and 402-2 relating to student-faculty ratios and the counting of faculty resources. Those provisions were drafted during a meeting at St. John's University School of Law when I was chairing the Section. I think those provisions have served legal education quite well, but I think it may be time to take the action of deleting them. The history of the Standard and Interpretations relating to student-faculty ratios date back to a time when it was not unusual to have schools with a ratio of over 30:1 when the count of faculty did not include adjuncts. Since those days, there have been dramatic improvements in the number of faculty members available for instruction in our law schools. The Standard makes clear that a school must have a sufficient number of faculty to support its educational program. There is probably no need to have the interpretations which define, in excruciating detail, the way in which the faculty count is derived. I realize that there has been considerable irritation with the fractional counting of various members of the law school instructional community.
     I think the burdens will increase for individual site teams to document the number of full-time instructional personnel available for the educational program and any difficulties in meeting the educational needs of the program. Law schools have many new instructional personnel who combine instruction with other tasks, like academic support personnel. Many schools have Associate Deans who teach a partial load, perform administrative or academic duties, and are tenured or tenure-track members of the faculty. There are faculty members who are given release time for scholarship purposes. It may be necessary for the Standards Review Committee to grapple with some definitions for who really is a faculty member under Standard 402(a). However, it may be after some accreditation committee experience, without the use of the student-faculty ratio interpretations, that a need is identified for more clarification regarding the definition of a full-time faculty member.
     There will be other issues as well. Under the reporting requirements of Standard 509, you may have some issues with who is counted by a school as a faculty member in its publications and publicity. Most Universities have definitions that are more inclusive than the definitions in the Interpreteations that are being deleted. There will be some ambiguity when one looks at faculty counts in the various publications.
     Everything considered, I would support the elimination of the Interpretations. I think they have served their purpose and it is probably time to eliminate them.
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