
Web-based Applications

How to automate everything and get 
everyone not in IT laid off.
How to get invited to speak at a 
conference in a tropical paradise 
without even having a topic in hand.



Intranets

Increase staff productivity
Expedite services to staff
Reevaluate procedures
More user-friendly forms
Shoveling forms versus
migrating processes



Intranets

Increase staff productivity
Before Intranet = 86 hours
After Intranet = 3.8 hours



Intranets

Expedite services to staff
Mailing lists accessible in real time
Staff Lookup constantly current
Consolidates ad hoc applications into a 
single sign-on system. 



Intranets

Reevaluate procedures
Intranet development presents an ideal 
opportunity to reevaluate and 
standardize procedures across the 
organization.



Intranets

More user-friendly forms
No repeat entry of “common” data
Electronic forms respond to user action



Intranets

Shoveling forms versus
migrating processes

Shoveling forms
• Minimal benefit to organization

Migrating processes
• Fully exploits technology’s potential



Intranets

Question and answer
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