GOVERNOR/STAFF CONTRIBUTIONS

WHAT THE BOARD OF GOVERNORS
BRING TO THE BOARD/STAFF
RELATIONSHIP

WHAT THE STAFF BRINGS TO THE
BOARD/STAFF RELATIONSHIP

Leadership and vision
Public visibility
Geographic points of view

Knowledge of various facts and cultures in
the legal community

Professional orientation to the practice of
law

Collective wisdom

Continuity of policy and program
Interface to political policy makers
The ability to be a spokesperson

Expertise in administration
Basic knowledge of the organization

Objectivity and analysis in reaction to
Board volunteer suggestions

Ability to interpret Board policy decision
and actions to lower-echelon staff

Coordinate Board activities and spot
problems and pitfalls before Board
volunteers generally do because of their
unique position as the bridge between
Board volunteers and members of the
organization

Full time commitment to implementing
Board policy

Day-to-day funnel of information
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