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WhYASORSIAER@Utsourcing?

XPENtiSE
't spare staff

_ J more staff
®TIn ' sonstraints
m More cost effiective
m Credibility
m Other reasons?




DEIERIEIENSESE Option

ONSICEN thE TeliewIng:
- Einancialiaspects

. Avellable staff and $ resources — what is the
v i

diifEreEnceN’ you outsource?
. Controlling costs of the project
- Shorter term v. longer term impact
> ldenti th&eturn on Investment (ROI)
> Strategic or long-range plan



DEIERBIME ENEEST Option
-l |
SOVWNAESNIP Ol PrOAUCT or Sservice
~ Impaction andl perception of stakeholders
> PIOJECE management
> Vianaginge aff and
. expectatior

> Communications
> Others?
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SENEENENEOING o Outsource .
i

¥iEpeia oualified consultant/organization
> NateReINoK l_ocajR- o"a"r

> Empleyee/specialist referrals

> Prolessional Association referrals

> Colleague referrals
> Broker referrals

> Ads In professional publications
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DEtERMIME EMBIdding Process

ENvIEd
> Organizauon nvites bids from selected
cOMSHItants
Open (Competitive
> Organization opens bidding process to any
and all qualified consultants

B



> Project budget and cost caps, if any

> Expectations re: interaction with
management, use of staff resources, etc.



Also lnclude:

E

WERancial incentive for successfully
(*omole'tmg project on time and within
olCfefej=t 2

Einancieifeonseguences for delivering
- project outside of timeline and budget

® Restrictions on process
m Cover memo



REeviewsstpmittea REFPS

N
f 2rts to review

ull'scope of the
alll of the required

/ What does the work product look like?

v'Is the REP tailored to your erganization and
project?
v"Have you checked references?



DEVEI IR G000 C tract

INCIUEE: the TeleWIng:
/ Effectiveldates
4 Fmorol [@hrdescription of project
rmqem;:u jon, Incl. tax ramifications
v PrOJ t ana/or expense caps
v Insurance requirements
v Termination clause



&
ECIRENEIO] ECT Wz nager

SRVIEELS rEg Uiy / withl consultant

PEIRL OfF contact fier consultant
um; and problems

B Regularyrassesses and reports ,¢E}
- on pr meph.p*rogress and costs \\. !
m Keeps management apprised s‘t
of successes and problems lE




ANVITLEEN | port

BNV 60 aaysiel completion is fairly
sjtelglefzifcl >

Reviewsa adrafit and ask for any needed
revisionsieeiore the final Is distributed

4



DeniE e affaiditorask questions through-

%

out therpreject
n\/alidgie the Infermation provided, as
pest youcan

= Tie | ayments to specific deliverables

m Organizaion’should own the product or
service at the conclusion of the project
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