Submitted by:  Ginna Owens

For the ABA/LSAC Pipeline Diversity Conference

November 3-5, 2005

Panel: Collaboration: The Real Deal
About KCBF

Future of the Law Institute (FLI)

High FLIers for Diversity

A collaborative effort of the practicing bar, the sitting bench, two law schools, and 

King County Bar Foundation (Seattle, WA)
Based in Seattle, WA, King County Bar Foundation is the philanthropic arm of King County Bar Association. The Foundation was established to increase access to justice for low-income and vulnerable populations, and to support, encourage and, implement the legal community’s commitment to law-related public service. The Foundation also aims to improve the legal profession by supporting minority law student scholarships and other programs that increase diversity in the profession. In reaching these purposes, the King County Bar Association temporarily established the Future of the Law Institute under its auspices to ensure the need would be met, and until such time as the FLI was firmly established to operate as independent non-profit agency with its own 501 (c) (3).  
Mission/Purpose of FLI
To promote ethnic diversity in the legal profession by encouraging minority and economically challenged high school students in King County and surrounding areas to pursue higher education in the law.

To judge the need for the Future of the Law Institute, consider the following:
· According to the Law School Admission Council, no single minority group

accounts for more than 4% of the lawyers in the United States.

· Minority lawyers make up only a small percentage of attorneys in King County and the State of Washington.

· Although the Seattle University Law School has not been constrained by Initiative 1-200, minority enrollment and graduation at the University of Washington School of Law has been seriously reduced by I-200.  

· Minority students make up almost one-third of King County’s K-12 enrollment.

· King County’s minority student enrollment makes up one third of Washington’s total K-12 minority enrollment.

· One half of Washington’s K-12 African American students graduate from King County high schools.

If there isn’t a successful initiative for diversity within King County, it isn’t likely to happen anywhere in the state; FLI hopes that it may become a national model.

Vision of FLI
To increase the pool of lawyers of color by introducing high school students to the law, both substantively and as potential career options.  Study after study has shown that as a group, minorities and individuals from disadvantaged backgrounds give back to their communities after achieving career success more so than their peers.  Yet, according to the Law School Admission Council, no single minority group accounts for more than 4% of the lawyers in the United States.

Through a concentrated program supplemented by continuing mentorship, the Future of the Law Institute encourages high school students of color and those from disadvantaged backgrounds to pursue law related careers.  FLI inspires interest in pursuing legal education and careers through high school-oriented programs and the opportunity to meet law students, lawyers, judges, law professors and others in the law.  FLI provides information and resources regarding how to get from high school to law school, and supporting students’ endeavors along the way through its Mentor Program.  The single most critical feature of FLI is the active annual participation of 150 volunteers:  the sitting bench, the practicing bar including all specialty bars, and both law schools located in King County.
History and Background

For over 25 years, King County Bar Foundation, a 501(c)(3) organization, along with the King County Bar Association (a 119-year-old institution), has provided volunteer pro bono legal resources for people who are homeless, poor, threatened, frail and immigrants.   The Bar Foundation’s mission has an added component: to increase ethnic diversity in the legal profession, which it historically has done by funding law school scholarships to certain minority students entering University of Washington and Seattle University law schools.

In January 2001, King County Bar Foundation trustees met with representatives of the Asian, Hispanic, Korean, Loren Miller, Native American, and South Asian bar associations, lawyers, judges, representatives from the University of Washington and Seattle University Schools of Law to discuss a collaborative approach to increasing the diversity of the legal profession.   The result of this meeting was formation of the Diversity Coalition and the subsequent tri-partite resolution to increase the pool of potential law students of color; enrich the Foundation’s long standing support of minority law students through scholarships, and develop retention programs to help lawyers of color “build a book of business.”
FLI was developed as a means to increase the pool of potential law students of color, by reaching out to high school students of color and encouraging them to consider a career in the law.
High school students from economically disadvantaged backgrounds and minorities face grueling odds to succeed in high school, not to mention to go to college.  Law school is an achievement many deem beyond 

their reach or reality.  By introducing these high-school students to the substance of law, availability of legal careers, and having community leaders who themselves are minorities and come from similar backgrounds communicate that these careers are attainable to them, FLI furthers its purpose of broadening the pool of persons of color entering the study and practice of the law. 

Bar Associations and Bar Foundations nationwide are the best suited to enhance diversity in the legal profession to ensure a balance of representation and equal access to justice; it is simply too important to not have diversity in law offices and courtrooms across America.  

Goals:
1) Introduce minority and economically disadvantaged high school students to the law, both substantively and as potential career options.

2) Inspire interest in pursuing legal education and careers through an educational offering – The Institute -- and the opportunity to meet law students, lawyers, judges, law professors and others in the legal field.

3)  Provide information and resources regarding how to get from high school to law school.

4) Encourage attending college and law school through small scholarships.
Target Populations:

FLI targets minority and economically challenged high school students, grades 10 through 12 in King County and surrounding areas. Specifically, FLI is targeting students who may feel that they do not have the grades or the finances to pursue an education in law.  FLI inspires interest in pursuing legal education and careers through a concentrated program and the opportunity to meet law students, lawyers, judges, law professors and others in the law field. FLI exposes students to a world beyond the hum drum. 

Program and Services
Background

The first FLI High School Institute, which is free to the students and their respective schools, was held in October 2002 as a two-day pilot program.  It enrolled 35 high school students, grades 10 through 12, from three Seattle/King County high schools led by individuals the students could relate to:  Practicing lawyers of widely diverse backgrounds and ethnic heritages, King County Judges of minority heritages, and faculty and staff of both law schools.

Since that time the FLI Institute has enrolled 150 students  from 13 King County High Schools and students from the Tulalip Tribe.  The 2005 Institute is scheduled for December 2nd and 3rd.
The FLI Mentor Program includes 30 mentors who meet with their group of students throughout the year.
Institute Format
The first day of the Institute begins at Seattle University School of Law where students actively participate in classes on the role of law in society and are exposed to a variety of legal career opportunities.  At noon the students assemble at King County Superior Court, where they participate in lively discussions with sitting judges over lunch followed by an opportunity to discuss punishment and rehabilitation and later, witness court-sentencing proceedings. 

The second day is held at the University of Washington School of Law.  In the morning, students debate thought-provoking issues in workshops facilitated by volunteer attorneys and law school students.  Later in the morning, students attend a panel discussion of attorneys and judges who overcame seemingly insurmountable odds to achieve their dreams of a career in law.

Over the lunch break students have an opportunity to meet with lawyers and judges who have agreed to serve as mentors for enrolled students.  Many of these mentors are alumni of the Foundation’s minority law student scholarship program.

In the afternoon, students actively participate as jurors in a mock trial.  A reception finale concludes the Institute where students have another opportunity to mingle with judges, attorneys, and law students.

FLI’s Mentor Program matches up FLI graduates with local lawyers of color who provide guidance as the students pursue higher education and law related careers.  FLI’s mentor pool is growing as news of FLI spreads.  Currently, 30 mentors, consisting of prior recipients of King County Bar Foundation’s minority law student scholarships and King County lawyers and state judges are active. 

Finally, students are offered a scholarship incentive if they complete the two day program.  They are eligible for a $250 scholarship if they enroll in a baccalaureate program and a $500 scholarship if they, later, enroll in law school.  The modest amounts of the scholarships reflect FLI’s fledgling budget.

A workshop for parents is a new feature planned for FLI 2005.  Its emphases will be how to get from high school to college and the critical importance of parental involvement in the process.  Scholarships and grant opportunities will be explored in addition to discussions of the Community College alternative, and a chance for parents to connect with people who might help direct their child’s future.
The Impact of FLI on the Students
The long-term impact of the program will be measurable when the Institute’s students are admitted to college, go to law school, and finally become attorneys.  Meanwhile we gain some sense of its impact from the evaluations that students complete at the conclusion of each Institute, and from comments and reactions that come to us in follow-up conversations with students and participating school advisors and family members.  

The students’ written evaluations are uniformly positive: they portray enlightenment and a “can-do” attitude. School advisors comment on attitudes that reflect new determination and positive, redirected outlook.  Students noted that they valued their interaction with judges, their opportunity to witness courtroom sessions, the substantive legal issues workshops that followed, their interaction with lawyers, and their opportunity to hear both lawyers and law students explain how they overcame social and cultural obstacles to get from high school to college and then on to law school.

Another important outcome of the Institute is subjective and not measurable. The students and their advisors seemed to feel genuinely welcomed by the two law schools. One important indicator of that was the ease and freedom with which students participated in the Institute’s activities.  Follow-up conversations with advisors confirmed this.  One veteran teacher said that it sent a powerful message for a partnership representing the entire legal community to mobilize itself in this way in support of diversity.  

Advisors were deeply impressed that the Institute’s commitment to diversity includes attorney mentors and the guarantee of scholarships.  The caveat, however, was that in school systems with ever increasing diversity the effort needs to be enlarged to have the long-range effect that is its goal.

The advisors stressed the importance of the Mentoring Program and its ability to help the students overcome barriers and provide support and encouragement.  The students enjoyed their first visits with the mentors, but the true long-term effects will be noted as the years go by.

Recognition
· ABA Partnership Award:  The American Bar Association awarded the Future of the Law Institute with the 2004 American Bar Association’s Partnership Award -- recognizing exemplary efforts of the bar association to increase diversity in the legal profession.
· In 2003, FLI was awarded the Asian American Bar Association of Washington’s Program of the 

· On March 17, 2004 FLI’s accomplishments were recognized at KCBF’s Breakfast With Champions as several FLI graduates were honored and a presentation video premiered.  

· The above honors pale in comparison to the positive and supportive evaluations received from the 150 FLI program graduates.

The Future of the Law Institute: Is It Unique?
The Future of the Law Institute may well be one of a kind among state and local bar associations.  A review of selected bar association websites around the United States, followed in some cases by phone conversations with bar association staff members, suggests few programs are designed to encourage high school students of color to pursue careers in law.

Some celebrate diversity, as in Martin Luther King Day events.  A number sponsor efforts that support minority students who have already been admitted to law school, including internship and scholarship programs.  Some actively encourage the recruitment and retention of minority attorneys within law firms.  

By annually selecting a group of minority high school students, bringing them into King County’s two law schools, and involving them in activities designed to give a powerful sense of the important work attorneys do in addressing issues that are of vital importance in minority communities, KCBF is distinguishing itself with the county’s high schools.  It sends out the important message that diversification of the legal profession is not simply the work of universities and their law schools, but is best accomplished through partnerships that involve the leadership and the active participation of the bar, the judiciary, law schools and communities.

It is the active involvement of 150 lawyers from both firms and corporations, judges from municipal, state, and federal courts, and law school administration and faculty under the management of the Bar, that help make this program truly unique.
FLI is an easy sell to lawyers.  Not only is it immensely satisfying to work with enthusiastic young people and help them develop a more expansive view of the world and their future in that world, it also enhances relationships with the bench and offers many opportunities to network with others in the profession.

We are not aware of any other effort that does as much to give high school minority students a sense that they are urgently needed in the profession, and that law school and law careers are exciting, rewarding and reachable goals for every FLI participant.  The Institute strongly underscores this by guaranteeing scholarships for FLI participants who (1) succeed in being admitted to college and (2) succeed in being admitted to law school.

Diversity Progams Supported by KCBF/KCBA
	Future of the Law Institute 
FLI, a joint enterprise of KCBF and KCBA, encourages minority and economically disadvantaged high school students to pursue higher education and law-related careers, thus broadening the pool of persons entering the legal profession. In particular, the Institute, which is free to the students and their respective schools, (i) introduces students to the law, both substantively and as a potential career option; (ii) inspires interest in pursuing law-related education and careers through hands-on workshops as well as the opportunity to build relationships with law students, lawyers, judges, law professors and other community leaders; and (iii) provides information and resources on how to get from high school to law school. 
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	Building A Book of Business 
Based on the premise that those minority attorneys who are successful within law firms, are more likely to become partners and more likely to stay, this program helps minority associates in private practice improve their chances for success. In a closed door dinner seminar, successful minority lawyers instruct participants how to more effectively market themselves and acquire new clients for their firms. 

Initiative for Diversity 
Based on a belief in total inclusivity as an essential ingredient of a democracy, the commitments and best practices of this project -- encourage law firms, businesses, and industries to take steps to ensure equity among all employees and clients, and through all transactions. 

Ethnic Diversity in the Legal Profession 
This KCBA committee promotes a racially and ethnically diverse legal profession, providing a forum for exchange of ideas and information relevant to attorneys of color, and offering mentor and student outreach programs to law students of color. The committee also recommends allocation percentages for King County Bar Foundation’s minority scholarship grants to Seattle University and the University of Washington law schools. 

Minority Law Student Scholarships

KCBF is the largest single provider of minority law student scholarships in Washington. In 2005,  $110,000 was distributed to University of Washington and Seattle University law schools for this purpose. Over 450 students have benefited from this program since it began in 1970. 
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