CHICAGO

BAKER & MCKENZIE

PRO BONO AND PUBLIC SERVICE INITIATIVE

MISSION STATEMENT:

To deliver first class legal services to the underserved and disadvantaged by fostering an environment which encourages and promotes public service.

To promote and sponsor activities which provide opportunities for all Firm personnel, independently, and in partnership with our clients, to contribute to the well-
being of the communities in which we practice and live.

SERVICE AVENUES

LEGAL SERVICES

Mission: To create and foster an environment that
encourages and supports attorneys to provide legal
service to the disadvantaged and underserved in our
communities.

Strategies:

¢ Develop institutional support for delivery of pro
bono legal services through our regional and local
pro bono and public services committees

e Select legal services organizations with which to
partner that best meet the interests and training
needs of each office and develop working
relationships with these organizations to serve the
public

e Recruit, train and mentor attorneys to take on free

CLIENT PARTNERING

Mission: To advise and guide clients in developing a
pro bono and public service program within their
organizations.

To partner with clients in joint service to the public
and to maximize the quality and capacity of pro bono
and public service provided by both the Firm and its
clients.

Strategies:

« Inventory interest and established commitment to
issues of social significance for key clients of
each office

o Develop and initiate Partners To Serve projects

o Develop tool kit for initiating client partnering

EMPLOYEE VOLUNTEERISM

Mission: To support, encourage, and create
opportunities for Firm employees to dedicate time
and energy to a public service organization or
cause.

Strategies:

¢ Inventory ongoing activities in each regionali
office

¢ |dentify organizations/projects and establish
ongoing relationships on both the office and
regional level

¢ Provide administrative support to assist
employee volunteers giving their time and
services

e Seek opportunities for crossover to

Mission: To achieve prominence for the Firm by being
known for providing leadership to the most respected
civic organizations in our communities.

Strategies:

¢ Identify worthy civic organizations and place office
attorneys in active, important roles
(director/trustee/officer) with such organizations

e Provide resources and support to attorneys
serving as civic leaders to help support the
discharge of their responsibilties to such
organizations

s Encourage and mentor partners and associates
to become significant contributors to civic
leadership

Mission: To be a Firm committed to providing
financial sponsorship to public interest practitioners in
Public Service.

Strategies:

¢ Identify projects which advance our legal system
and provide regional financial support to fellows
and interns engaged in those well organized,
clearly articulated legal assistance projects in
cities where we have offices

¢ Develop strategy for supporting future fellowships

h jects S . .
legal services matiers propc . organizations with which the Firm has a
9 . Deglgr: marketing strategy for Partners To Serve rel%tionship in another Service Avenue
projects
C1vIC PRESENCE FELLOWSHIPS CHARITABLE GIVING

Mission: To provide financial support to help meet
the needs of our communities.

Strategies:

e Develop charitable giving strategies in
individual offices

o Identify organizations worthy of our financial
support to which Firm personnel have made
commitments with their time in another
Service Avenue

s  Prefer organizations for which we provide pro
bono legal Services

For more information:

Robert E. Deignan — Co-Chair, Chicago (robert.e.deignan@bakernet.com) Tel: 312-861-2860

" Erin M. McCloskey Maus — Co-Chair, Chicago (erin.mccloskey.maus@bakernet.com) Tel: 312-861-8202
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