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Criteria and Minimum Standards for Establishing and Developing Legal
Clinics within Higher Educational Institutions

Introduction

This document sets out criteria and minimum stashgldor establishing and developing Legal
Clinics using the methodology developed by the Arime Representative Office of the
American Bar Association’'s Central European andaBian Law Initiative (hereinafter
“ABA/CEELI-Armenia”)'. The methodology and criteria set forth hergifte developed in the
spirit of collaboration toward supporting the rule of law, in particular the promotion of legal
education in Armenia. This document is developed specifically for the legal educationtaysin
the Republic of Armenia and within its legislatiframework; therefore, some provisions might
not be relevant for Higher Educational Institutiaperating in different countries.

These criteria and standards are intended as mmimaguirements for establishing a Legal
Clinic with strong guarantees for sustainable dgwelent. This document contains only criteria
and standards and does not fully describe the eapermaterial support provided by the Legal
Education Tearhof ABA/CEELI-Armenia’s Legal Clinic Project, whiclis based on the
individual needs of the Legal Clinics.

These criteria and minimum standards are inforreativcharacter and are primarily designed to
enable Higher Educational Institutidhghereinafter “Institutions”), including lawyersgeocates,
legal service providers, law students, and othewslved in the protection of human rights to
identify the criteria and standards that ABA/CEHrimenia has developed and follows when
supporting Institutions to establish and to devélegal Clinics.

l. LEGAL ASSISTANCE IN ARMENIA
1.1. The Law and the Practice

1.1.1. The Constitution of the Republic of Armegét froths that everyone is entitled to receive
legal assistance. Legal assistance may be proftdedf charge in cases prescribed for
by law".

In civil proceeding, as prescribed by the Civil Procedural Code of tlepulic of
Armenia, any citizen who possesses an approprié&tetyalized authority to conduct the
case in the courts can do a representation befarecaurt in civil casés The Code
defines the procedures on the stipulation of théhaity for different representatives,
such us legal firms and others. The authority tveyer is certified in accordance with
procedure established by l[AwThe persons authorised in accordance with theeplare
defined by the Civil Code, including advocates, barrepresentatives of the participants
of Administrative ™ and Economid" court proceedings The State ensures free legal
assistance in cases on a) levying alimony and bgsan compensation for losses
incurred upon mutilation or other types of damageheéalth or upon death of bread-
winner of the family as prescribed by the Law onvAchcy. There are no specific
admissibility criteria except for the nature of ttieil cases. The legal aid for these cases



is provided by public defendegx officio singed by the Chamber of Advocates in
accordance with the Law of the Republic of ArmemiaAdvocates Activiti€sand other
relevant legal acts.

In Criminal proceedings, as prescribed by the Code of Criminal Procedurethad.aw
on Advocacy free legal assistance shall be providetie cases defined in the Code of
Criminal Procedurg which among other cases, include cases whenuseest or the
accused expressed such a wish or the or the acansadchder disability and etc. In the
cases defined by Code of Criminal Procedure leghlshall be covered by the State,
following the procedure set forth in the Law on Adacy". According to the Code of
Criminal Procedure and the Law on Advocacy, onlyadmocat&" shall have the rights
to exercise court representation @efense in criminal casgss an entrepreneurial
activity.

1.2. Legal Clinics and the Legal Assistance in Arnmea

1.2.1.

1.2.2.

1.2.3.

In Armenia Legal Clinics may provide free of chalggal assistance in the following
areas:

a) Interviewing;

b) Consultation, including consulting clients on thaghts, freedoms and obligations;

c) Studying documents and preparing documents of legélire, such as official
letters, applications, appeals and etc;

d) Representation before state and other authorities;

e) Court representation in civil proceedings;

f) Other activities prescribed by the Charters anérotblevant regulatory documents
of Legal Clinics (hereinafter “legal assistancetiam “advice”).

The free of charge legal assistance and/or adviogiged by the Legal Clinics of
Armenia, that are established and working basetherpresent Minimum Standards are
not intended to replace the activities of publitetielers defined above. Legal Clinics of
Armenia shall not provide legal aid to those ckentho areex officio entitled to free
legal aid to be provided by an advocate assignethéyChamber of Advocates of the
Republic of Armenia.

All Legal Clinics described in this Minimum Standarshall work with “real” clients i.e.
provide legal assistance and/or advice to selépdons™ who meet the admissibility
criterid" of the Legal Clinic and cannot afford to pay fbe legal services. Other types
of Legal Clinics, such as “simulative” Legal Clisicwhere students practice based on
hypothetical cases, are not regulated by the @iterd standards in this document.



METHODOLOGY OF THE LEGAL CLINICAL PROJECT OF ABA/CE ELI-
ARMENIA

2.1.0utline of the Methodology

2.1.1. The Legal Clinic Project (“Project”) implemented BABA/CEELI-Armenia has the
following structure:

a)

b)

The pilot phase of the Project lasts for at leasea months with Institutions that
have been selected based on Concept Papers subtoit,eeBA/CEELI-Armenia.
The content requirements for Concept Papers andettauation criteria are
attached $ee attachment A.The pilot phase of the Project consists of ttievdies
described below, which are implemented by the L&jilic within the timeframes
specified.

Minimum two months for developing necessary progratic” and management-
related document§ for operating a Legal Clinic. ABA/CEELI providegaining
and seminars for the staff members of the Legati€lon the specifics of Legal
Clinical education, manual development, interactigaching methods and other
relevant skills;

Minimum two months for implementing trainings fotudents using interactive
teaching methods widely accepted in Legal Clinezhlcation;

Minimum two months for providing all students okthegal Clinic an opportunity
to accept clients and handle cases, includingtimiteing and consulting clients;

Minimum one month to complete the evaluation of piiet phase of the Project.

ABAJ/CEELI-Armenia conducts an overall monitoringdaevaluation of the pilot

phase. The Legal Clinic is also responsible fordomting ongoing and final

internal evaluations. The results of the final leation are critical to deciding

whether to continue the activities of the LegalnZlj i.e. to start the main phase of
the Project. As a result, ABA/CEELI-Armenia proggl recommendations on
further implementation of the Project.

2.1.2. During the pilot phase of the Project, thegal Clinic shall not directly conduct any
financial transactions or activities within the rfra of the Advocacy Sub-Grant
Agreement concluded with ABA/CEELI and shall noabany financial responsibilities.

The Institution, ABA/CEELI, or any other person nrakan investment in or providing

material or financial input to the Legal Clinic thg the pilot phase is responsible for
making the transactions. Only after such transastimade by the donors or other
organizations may items purchased be transferrétetbegal Clinic.

2.1.3.

During the implementation of the pilot phase the Project, the Legal Team of
ABA/CEELI-Armenia shall provide expert and techriisapport to the Legal Clinic and



shall conduct overall monitoring and evaluatione "BA/CEELI-Armenia Action Plan
for the pilot phase of the Legal Clinic Projecattached $ee attachment)B

2.1.4. The main phase of the Project shall beaiteitl only after the pilot phase is evaluated and
assessed as a “success.” To continue to the maeephthe Project must meet the
requirements and standards set forth below.

2.2.The Legal and Organizational Structure of LegalClinics

2.2.1. Legal Clinics with the following legal-organizatiaintypes and structures may be
established within the framework of the methodologgd by ABA/CEELI-Armenia:

a)

b)

d)

Legal Clinics existing as a “unit” of an Institutioor of a legal or other department
of an Institutio"". Such units may have the status of a laboratodgpartment, or
another appropriate status. The Legal Clinics mayehbank account numbéts
separate from the account number of the Institytostamp, and other components
for ensuring their financial independence and soshality.

Legal Clinics that are established by an Institntend either have 1) the status of a
legal person or 2) are organizations not having 8tatus of a legal person for
securing the legal educational needs and promotthg legal educational
mechanisms of the Institutiothe most suitable legal status for the Legal i€lin
this case will be the status of amstitution™ or a foundation™ both of which
should be established by the Institution itself. L&gal Clinic may also be
established aa non-commercial organizatiowithin this methodology". In the
case that the Legal Clinic is registered as a ramrngercial organization, the Rector
of the Institution shall be one of its founders ahé main aim of the non-
commercial organization shall be the improvementlegal education at the
Institution by means of establishing a Legal Clikiéter the registration of the non-
commercial organization, the Institution should dade an agreement with the
Legal Clinic which will be the basis for sending tstudents of the Institution to the
Legal Clinic to practice their lawyering skills. lnis way, the Institution will
ensure that the students receive credits for them.

Legal Clinics that are established by more than omstitution and/or
organizatio™. These Legal Clinics may have the status dfirdon of Legal
Entitiesor aFoundation. TheUnion of Legal Entitieor theFoundationshould be
established solely for promoting legal education gmoviding legal support to
vulnerable members of the population. Legal Cérstiould serve the students of
the Institutions that founded that particular Ledainic unless the founding
Instructions or Organizations pass a decision tovesestudents from other
Institutions as well.

Legal Clinics which have one of the above-describdctures and which are
mobile.The status of a Bran¢f'of an Institution is particularly suitable for Mddbi



Legal Clinics. In this case, the Institution itsalhall have a Legal Clinic by
establishing a branch, i.e. a mobile Legal Clinithe selected area.

2.2.2. Legal Clinical education provided by the Legal @isdescribed in paragraph 2.1 should
be incorporated into the legal curriculum of thestitution as a “Legal Clinical
Educational Program”, which should be an electigarse or other type of special or
other course allowed by the legislative framewofkhe Republic of Armenia and the
Charter of the Institution.

II. CRITERIA AND MINIMUM STANDARDS FOR ESTABLISHING AL EGAL
CLINIC

3.1.Minimum Programmatic Requirements

3.1.1. The Legal Clinic should have the following goals:

a)

b)

Teach selected law students basic lawyering skiisluding but not limited to,
legal writing and oral advocacy skills, and prepgrthem for practical activities.
This training provides an opportunity for law statke to get familiar with the
operation of the legal system and the participaftdhat that system. It also
provides them an understanding and appreciatigraiessional responsibility and
helps orient students to legal areas in which thay plan to specialize once they
graduate.

Provide free legdl” assistance and/or advice in one or more areasheanof
law " —which may involve interview, consultation, devetognt of legal
documents, representation before a court in acoosdawith the procedure
established by the legislation of the Republic omania, or other relevant state or
community authorities—to the selected sectionefdopulation.

3.1.2. The Legal Clinic should achieve these goals by ootidg the following activities:

a)

Conduct trainings for law students on general lawmgeskills, in particular legal
writing™"" and oral advocacy skilf§", using interactive teaching methods widely
accepted in Legal Clinical education;

Conduct trainings on legal ethics;

Conduct trainings on the development, use and ewaamice of legal files and
documents, archives, and other relevant materials;

Create practical team working opportunities andacéjes for law students;

Undertake other relevant activities based on tleeifip needs and direction of the
Legal Clinic.



3.2. Minimum Organizational Requirements

3.2.1. The Legal Clinic should have in place the followipgpgram documents before it is
established:

a) The Charter of the Legal Clinic, which should berawed or registered:

i. By the Institution (Rector or Dean of the relevéatulty of the Institution) if the
Legal Clinic is a “Unit” of the Institution or onfothe faculties (legal,
journalism and etc.) of the Institution;

ii. By the Institution if the Legal Clinic has the staif an institution;

iii. By the competent authority, i.e. the State RedismaOffices of the Ministry
of Justice if the Legal Clinic has the status dégal entity. In this case the
Charter of the Legal Clinic should be approved tsyfounder before it is
submitted to the competent legal authority forestagistration;

iv. By the Legal Clinic if the Legal Clinic is a sepiralegal entity or an
institution.

b) Code of Ethics;

c) Acting®* Board™ and other bodies determined in the Charter of gwal Clinic;

d) Rules of professional responsibility before thert®and other state and community
authorities, which should comply with Armenian laegulating the activities of

advocates and lawyers and rules of professionpbresbility before the courts;

e) Student selection criteria and open and fair mesha for conducting the
selectio™;

f) Rules on the accepted form of behaviour and comeation with state and
community authorities, including but not limiteddourts, notaries, ministries, etc;

g) Confidentiality Policy;

3.2.2. The Legal Clinic should have the following finarmed management related documents
before its establishment:

a) Policy for volunteers and interns of the Legal @lin

b) Acting filing systenf*;

c) Internal policies of the Legal Clinic;

d) Policy on using the library resources and archofebe Legal Clinic;

e) Monitoring and evaluation system;



f) Sustainability (programmatic, financial, organipatl and environmental) plan;

g) Strategic plafi”™;

h) Fundraising plan;

i) Action-plan;

j) Other documents if necessary or required by lath@Charter of the Legal Clinic.

3.2.3. The Legal Clinic should also establish working natbms, i.e. regulations, responsible

persons, disciplinary mechanisms and monitoringtesys to ensure the effective
implementation of the activities described in paapty 3.2.2.

3.3. Minimum Requirements for Curricula

3.3.1. The Legal Clinic should have in place thiéofeing curriculum-related documents before
its establishment:

a) Manual on legal writing and oral advocacy skillshieh also shall include
guidelines for  accepting clients and conductingerview, consultation,
representation as well as guidelines for otherdygfdegal assistance and/or advise
defined by the Charter or other relevant documétti@Legal Clinic;

b) Manual on legal ethics;

c) Manual on the areas of law in which the Legal Clispecializes;

d) Forms for filing cases in the Legal Clinic;

e) Timetables and work shifts for the Legal Clinic;

f) Working mechanisni&" for ongoing improvement of the developed codes and
manuals as well as the forms and other documertgedfegal Clinic.

3.3.2. Manuals of the Legal Clinic should incorgerateractive teaching methods. The number
of hours devoted to interactive teaching methodg waety depending on the course, but
the interactive part of the teaching at the Ledali€ should not be less than 65%.

3.3.3. The Legal Clinic should have its own librasgal database, and other relevant materials
which should be maintained, update and enlarged.dBveloped manuals, codes, forms,
and other documents should be considered the pyopethe Legal Clinic.

3.3.4. Regulations, charters, manuals, forms, #imatleer documents indicated in Parts 4 and 5

of this document shall be approved only after finavision and approval by the
ABA/CEELI-Armenia Legal Clinic Team.
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3.4. Minimum Financial Resources Required

3.4.1. The Law Clinic should have the following maum financial means and guarantees:

a)

b)

d)

The Institution should provide 50% of the inftitfor the activities of the Legal

Clinic at the beginning of its activities. Each yehe Institution should raise its
financial and material support level, but it shontat exceed 75% of the budget of
the Legal Clinic.

The Legal Clinic should ensure that at least 25%tsfunds, including financial
and materials means, are provided by sources than@pendent of the Institution,
such as the Legal Clinic itself and/or other lomainternational donor§’"

The Legal Clinic should be open to and have workimgchanisms for ensuring
cooperation with other donors, mass media, for iprahd not for profit

organizations and institutions, regional and imdéional organizations, state
authorities and human rights protection institusioras well as Chamber of
Advocates and other relevant institutions orgarmmst It should be able to
conclude contracts, agreements, and memoranda dopecation and conduct
negotiations to meet its financial needs.

The Institution should pay salaries or compensatithe staff members of the
Legal Clinic, including the advocate and guestussts in accordance with the
procedure established by the Charter of the LegjalcCand relevant orders of the
Institution.

The Legal Clinic may own property so long as thahership does not contradict
Armenian law. The property of the Legal Clinic st used only for the fulfilment
of its goals and objectives.

3.4.2. The Legal Clinic shall conduct its accougtiseparately from the Institution and its
financial reporting in accordance with Armenian Jawe Charter, and other relevant
policy documents and meet the below mentioned reménts:

a)

b)

The Legal Clinic shall conduct accounting and stail calculations and submit
relevant reports to competent state authoritiee@sired by the law.

The accountant of the Legal Clinic shall be respgmesfor the organisation of
accounting and statistical calculations and forirthreliability, and for timely
submission of annual, financial, and statisticgdorés to the authorised bodies as
prescribed by Armenian law, the Charter, and otk&vant policy documents of
the Legal Clinic.

The Legal Clinic should have its own financial susability plan, which should be
different from the financial sustainability plantbie Institution.
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d) The Legal Clinic should ensure functional mechasisfor implementing the
financial sustainability plan of the Legal Clinic.

e) The Legal Clinic should have a separate bank acaoumber, a stamp or a seal, a
balance, and an accountant.

f) The accountant of the Legal Clinic shall act unitier direction of the Director of
the Legal Clinic.

3.5. Minimum Non-Pecuniary Resources Necessary

3.5.1. Legal Clinics also require non-pecuniary resouréas effective establishment and
operation. These resources include, but are naekhto, the following:

a) Strong interest and dedication by the Institutiomanagement (mainly the Rector
and the Dean of the relevant faculty of the Insbn) in establishing and
developing a Legal Clinic in their Institution. Th&erest and commitment by the
Institution’s management should be visible, andcecete evidence of commitment
should be provided™""

b) The willingness and dedication of at least two lasefessors at the Institution to
participate in the establishment and developmerth@fLegal Clinic. (Very often
there arises a need to work overtime or on a vekmibasis at the Legal Clinic and
the staff members of the Legal Clinic should belyeand committed to such work).

c) The Legal Clinic, including the management of thetitution (the Rector or the
Dean of the relevant Department), should ensureldpment of personnel who
might work at the Legal Clinic. This activity shdube ongoing to ensure that the
Legal Clinic is not solely based on “individual penalities.”

3.6. Minimum Requirements Related to Employment at the legal Clinic
3.6.1. The Legal Clinic should have at least the followstgff members in order to ensure its
smooth and effective operation:
a) Director of the Legal Clinic;
b) Coordinator of the activities of the Legal Clinic;

viii

c) Practicing lawyer (advocat®
advocacy skills;

who should also teach legal writing and oral

d) Professor in the legal field of the Legal ClinihéfTnumber of law professors
depends on the directions of the activities ofltegal Clinic and the number of
student groups.

3.6.2. These standards do not preclude the possibiligoofbining positions at the Legal Clinic
(e.g. Director/Lecturer or Coordinator/Lecturer).

12



3.6.3.

3.6.4.

3.6.5.

3.6.6.

3.6.7.

3.6.8.

3.6.9.

The staff members of the Legal Clinic should hagtecuate professional knowledge and
skills which meet the standards of Legal Clinicalueation. These skills include
knowledge of interactive teaching methods, knowdedyf legal writing and oral
advocacy, and effective methods of transferring rdlevant knowledge and skills to
student8™™.

The staff members of the Legal Clinic should bedye® improve their knowledge and

skills on an ongoing basis. They should ensure firefessional development by internal
means, i.e. with the support of the Institutiond @xternal means, i.e. with the support of
donors, sponsors, and others.

The staff members should have sufficient techreeglability, which includes but is not
limited to knowledge and skills on using computéng, internet, and legal databases such
as IRTEK, LEXPRO, etc. At least one of the staffrmbers of the Legal Clinic should
speak English or a foreign language other thaniRuiss

The Legal Clinic should have at least one staff im@nwho works full-time and the rest
of the staff members should work at least part-timiee Legal Clinic may have
employees working at the Clinic on an hourly bakmyever, the main staff of the Legal
Clinic should spend at least four (4) hours perkiviy day at the Legal Clinic.

The Legal Clinic should have an advocate who enlsed to practice law in Armenia and
who has been practicing law on a day to day basiatfleast two (2) years. The advocate
must practice law while teaching at the Legal Clini

The staff members of the Legal Clinic should follte developments in the field of
Legal Clinical education and adopt the best prastio their Legal Clinic.

Relations with employees that rise from civil-legantracts shall be regulated by the
Civil Legislation and by the internal policies bktLegal Clinic.

3.6.10.Labour relations within the Legal Clinic and betweable Director and staff members of

the Legal Clinic and the Institution shall be regatl by Armenian Labour Legislation
and the employment contract concluded between them.

3.6.11.Employees of the Legal Clinics shall be guidedhsy €harter and the Internal Policies of

the Legal Clinic, where working days, work shiftieys off, vacations and other issues
shall be defined.

3.6.12.Payment for work at the Legal Clinic and the dunatof annual vacation cannot be less

than the minimum level determined by Armenian law.

3.7. Minimum Requirements on Organizing Study and Providng Legal Support

3.7.1.

The Legal Clinic should have an approved classdideeand it should not contradict the
timetable of the Legal Faculty of the Institution.
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3.7.2.

3.7.3.

3.7.4.

3.7.5.

3.7.6.

3.7.7.

3.7.8.

3.7.9.

The Legal Clinic may have one or more groups fa@ tfainings. Each group should
involve a minimum of 6 and a maximum of 10 law s’ The number of groups and
students at the Legal Clinic shall be consisterih ilhe humber of law professors and
technical resources, such as computers and otharsier individual and team work.

The students of the Legal Clinic should spend astld hour per day in the Legal Clinic
apart from scheduled trainings.

These standards do not exclude the possibilityagity other classes and programs at the
Legal Clinic, such as street law; however, suchgrams may only be organized in
addition to the Legal Clinic course and cannotaeelthe main course.

The Legal Clinic should raise awarenessibgetninating information about its activities
by means of announcements by radio, newspaperibdisbn of pamphlets, information
booklets, etc. Legal Clinics are also encouragedaiclude agreements about client
referrals with other organizations providing fregdl services. Announcements about the
activities of the Legal Clinic should clearly indie the branches of law in which legal
support will be provided and who will provide tlegél support.

The Legal Clinic should have fixed hours for theegmtance of clients at least two days a
week for three hours per day.

The Advocate and at least two students of the LE¢aic should be on shift during the
days when clients are accepted.

The Legal Clinic should have a sign placed in &lesarea.

The Legal Clinic should have mechanisms for momtprand evaluation, which shall
include at least the following mechanisms:

a) Quarterly evaluation of the activities of the lavofessor by the students and other
staff members of the Legal Clinic;

b) Quarterly evaluation of the activities of the Di@cby the students and other staff
members of the Legal Clinic;

c) Ongoing evaluation of the activities of the Leg#h(€ by clients;

d) Quarterly Evaluation of the students by the Prafesand the Director of the Legal
Clinic;

e) Monitoring of the activities of law professors caoieted by the Director of the
Legal Clinic;
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f) Monitoring and evaluation of the activities of thegal Clinic by the Institution
(Dean of the Legal Department, Rector of the lngoh or other competent
authority);

g) Evaluation of the activities of the students of tiegal Clinic by judicial or other
relevant state or private authoritids;

h) Evaluation of the activities of the Legal Clinicdeal on the number of cases
resolved in favour of the clients of the Legal @ijn

i) Evaluation of the activities of the Legal Clinicdeal on the results of competitions
for employment which students won through the kmmge and skills developed at
the Legal Clinic;

j) Monthly, quarterly and annual program and finarffiaéporting to be done by the
students, law professors, the advocate, the catatinthe director as well as other
relevant staff members of the Legal Clinic. Theortipg requirements and the
mechanisms should be developed by the Legal Clinic;

k) Evaluation of the activities of the Legal Clinic loponor organizations or other
independent authorities (audits);

[) Other relevant methods of evaluation.

3.7.10. The Legal Clinic shall establish a workisgchedule based on the relevant laws of
Armenia and the Charter of the Legal Clinic and radgpt a shift for accepting clients
during the Institution exams and summer and wihi#idays. Some Legal Clinics, given
their specifics and the requirements of the taegelience, are open during the summer
and winter holidays. However it is not a minimuegquirement for Legal Clinics within
the meaning of these standards.

3.8. Minimum Requirements on the Preservation of Dauments at the Legal Clinic

3.8.1. The Legal Clinic must preserve, in accordanith Armenian law, the following:

a) The Charter of the Legal Clinic, including changasd additions made to the
Charter;

b) Documents establishing the property rights of tegdl Clinic;

c) Personnel documents of employees, including intamt volunteers of the Legal
Clinic;

d) Decisions of the Board of the Legal Clinic;

e) Copies of the annual program and financial repafrthe Legal Clinic;
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f) Documents of the accounting system of the Legali€li
g) Case files of the Legal Clinic;
h) Manuals, internal policies, codes, forms, and otttmuments of the Legal Clinic;

i) Other documents that are required by the Legisiatibthe Republic of Armenia,
the Charter, or another relevant document of tlgalL€linic.

3.8.2. The terms for the preservation of the documentsrdesd in paragraph 10.1 shall be
defined by the Charter of the Legal Clinic, whidmosld not be less than the terms
prescribed by law. Otherwise, the terms prescriiethe Legislation of the Republic of
Armenia shall apply.

V. DISCLAIMER

THESE CRITERIA AND MINIMUM STANDARDS ARE SUGGESTEDGUIDELINES.
THEY ARE NOT INTENDED TO BE BINDING ON ABA/CEELI-ARMIENIA AND ARE
SUBJECT TO AMENDMENT, MODIFICATION OR SUPPLEMENTAGN BY
ABA/CEELI-ARMENIA AT ITS SOLE DISCRETION WITHOUT NQICE.

' ABA/CEELI would like to acknowledge the efforts thfe authors of this Criteria and Minimum Standarbsrine
Gasparyan, Rule of Law Staff Attorney, ABA/CEELI+Aenia and Maria Hovumyan, Institutional Building
Advisor, ABA/CEELI-Armenia. CEELI would also likeotthank Karen Kendrick, Country Director, ABA/CEELI
Armenia, Lisa Rousso, Rule of Law Liaison, ABA/CHEArmenia, Sonya Smith, Rule of Law Liaison
ABA/CEELI-Armenia and Erica Simpson, Rule of Lawaldon, ABA/CEELI-Armenia for their valuable
recommendations and the contribution to the Catemd Minimum Standards for Establishing and Depialp
Legal Clinics within Higher Educational Institution

" The legal team of ABA/CEELI-Armenia’s Legal Clinfroject consists of a Rule of Law Liaison, RuleLafv
Staff Attorney and the Institutional Building Adweisto ABA/CEELI-Armenia.

" As used in this document the term “Higher Educstidnstitution” means a university, an institube,any other
competent authority which provides higher educaitmlegal specialization.

v Constitution of the Republic of Armenia, art. 40.

¥ Code of Civil Procedure of the Republic of Armeraet. 40.

"1d. art. 41.

" Law of the Republic of Armenia on Principles ofrAihistration and Administrative Proceedings, aBt. 2

"' Code of Civil Procedure of the Republic of Armer@hapter 6.

™ Law of the Republic of Armenia on Advocacy, art. 6

*Id. arts. 5, 6, 45.

' Code of Criminal Procedure of the Republic of Amiag art. 69.

“ Law of the Republic of Armenia on Advocacy, ai. 4

X" Advocate is the person who has obtained an ade‘sdatense in the manner prescribed by this laho v8 a
member of the advocates' chamber, who took an gathadvocate is an independent consultant on isgaks
(Article 17 of the Law on Advocacy).

*¥'As used in this document the term “selected pafsoeans a) socially vulnerable part of the popaifatb)
persons with physical or mental disabilities; cljdrien; d) pensioners; e) veterans, f) unemploggdyomen and
single mothers; h) those who are involved in adfstocially vulnerable within the frame of stategrams; i)
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migrants and refugees; j)asylum seekers; k) prisohedetainees; m) other persons given the sigsaif the region

and the activities of the Legal Clinic, such askrapted legal entities, etc.

* The admissibility criteria are defined by each ale@linic given the directions and the specificshuir activities.

Usually the admissibility are identical with thetlbf cases and/or the direction of the activitiEthe Legal Clinics;

however there might be defined other admissibiliiteria as well.

*!' Programmatic documents include, but are not lidnite the Charter, Code of Ethics, Manual on LawngeBkills,

Manual on Legal Ethics, and other relevant material

' Management related documents include, but ardimited to, the Internal Policy Manuals, necessamyns for

running the Legal Clinic, and other relevant maieti

' The present document does not exclude the pdgsitilestablishing a Legal Clinic in other depagmts, such

as Departments of Journalism, where journalisesrésted in investigative journalism would be thedsnts of the

Legal Clinic.

** Under the current education system of the Repuiflisrmenia, Legal Clinics described in this paeggr might

open sub-account numbers under the bank accounberuai the Institution, which will allow them to ieduct

business transactions separately from the Insiituti

¥ According to Article 62 of the Civil Code of theepublic of Armenia:

1. An institution is an organization created asg@al person for the conduct of administrative, umalt and societal,
or other functions of a non-commercial character famanced by it in whole or in part.

2. An institution is not a legal person and actshenbasis of a statute approved by a legal person.

* According to Article 123 of the Civil Code of tiRepublic of Armenia:

A foundation is a non-commercial organization natihg membership, founded by citizens and/or Ipgasons on

the basis of voluntary property contributions, pimg social, charitable, cultural, educational, atler socially-

useful purposes....

" According to Article 51 of the Civil Code of theeRublic of Armenia:

1.Organizations ... not having profit-making as apmse and not distributing profit received amongirthe
participants (non-commercial organizations) mayegal persons....

Legal persons that are non-commercial organizatioag be created in the form of societal amalgamatifunds,

unions of legal persons, and also in other fornasided by a statute.

4. Non-commercial organizations may conduct ené&egurial activity only to the extent that this s=vthe

attainment of the purposes for which they are feghdnd corresponds to these purposes. For the cionflu

entrepreneurial activity, non-commercial organizasi have the right to create business companits articipate

in them.

il As used in this document the term “organizatior®ams a not for profit entity or a for profit legaitity having

educational, social, cultural, career developmemitioer relevant purposes and objectives.

W According to Article 61 of the Civil Code of theeBublic of Armenia:

Branch is a separate subdivision of a legal peflsoated outside the place where the legal persdocated and

conducting all its functions or part of them, irdilng the function of representation... This stagiparticularly

applicable to mobile Legal Clinics.

¥ The present document does not exclude the padgsibfl provision of psychological and social supipalong

with legal assistance. Legal Clinics working wittomen, children, refugees, persons with physicamental

disabilities usually include psychological suppiortheir services in addition to legal servicesthase cases legal

and psychological support are closely linked anavision of legal support very often is not possikbghout

provision of psychological support and vice versa.

' For the beginning Legal Clinics are encouragedstart with a very narrow field which will allow eas

management of the project and its monitoring araluation. The Legal Clinic then may expand the dioms of

their activities according to their resources drmalrieeds of the population.

M |egal writing skills include skills on developirdggal documents, letters, claims, counterclaimguments,

legal statements, announcements, legal researafiracts, agreements, memorandums and other relevant

documents and skills.

M Oral advocacy skills include skills on interviewimegotiating, consulting, making oral pleadingbuttal, oral

arguments, speeches, presentations and othermekkilis.

X As used in this document the term “acting Boarllsmean a Board, which is a permanent structuverevat

least 90% of its members actively participate imdiaising, public relations, strategic planning gmalicy

formulation activities. The 90% of the Board Mengehould meet on ongoing basis in accordance Wwitherms

and the conditions prescribed by the Charter ogratblevant instrument of each Legal Clinic.
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** As used in this document the term “Board” meareomsultative/advisory body, which is mainly invodven
policy making, policy changing, decision makingtwiespect to changing or adding directions to dedstope of
the activities of Legal Clinics and other questiomdicated in the Charters or Regulations of thgdl&linics.

¥ As used in this document the phrase “student Setecriteria and open and fair mechanisms for cmtidg the
selection” shall mean that the criteria for setattdf applicants/students should be clearly defiawed approved by
the Legal Clinic and the same criteria should applgll the applicants/students. The selection khba conducted
with a special grading mechanism developed baseth@mxisting selection criteria, which should bensparent
and may be a subject of appeal if such a procedudefined by the Charter of the Legal Clinic. Aa$t one
professor and an advocate should participate inséhection procedure along with one or more marnalgstaff
members of the Legal Clinic. The selection of appits/students should be done as a result of vbtasgd on the
mechanisms established by the Legal Clinic.

¥ As used in this document the term “acting filingt®m” means that the filing system is easy to asgpecial
person is assigned to manage the filing systemethee certain mechanisms in place for registeaingnd of out
coming and incoming information, letters, faxes atiter materials with respect of the cases, segchicase; all
relevant forms such us intake forms, case registrdorms and other relevant forms are a part effiling system
and are practically used, maintained and updated.

il A5 used in this document the term “strategic plameans alocument developed and used by a Legal
Clinic to design its organization and budget structure with organizational priorities, missions, and
objectives. A strategic plan should include a mission statement, a description of the Legal Clinic's long-
term goals and objectives, and strategies or other means and plans of Legal Clinics to use and to achieve
these general goals and objectives. The strategic plan may also identify external factors that could affect

achievement of long-term goals.

V- As ysed in this document the term “working medsms” means that a Legal Clinic should be flexifde

making relevant improvements in the programs anduals for making it closer to internationally reooged

standards and developments in the field of the LE§jaical Education. The Legal Clinic shall ensurghenever
possible, that those changes and additions are madl@pplied within reasonable time. The managermttite

institution shall not create any barriers for subanges and additions.

¥ The input from the Institution might be in the foof provision of funds, an office for the Legalifit, office

equipment, office supplies, literature, provisidnsalaries to the staff members of the Legal Climied any other
type of material or non-material input not prohglitoy Armenian law.

v ABA/CEELI-Armenia encourages the Legal Clinicsestablish and strengthen ties and cooperation ot

not for profit and for profit organizations.

Y Such guarantees, include but are not limitedrtoluding the Legal Clinical educational coursegha legal
curricula of the Institution, provision of ongoisgipport to and encouragement of the staff membietiseoLegal

Clinic, provision of relevant resources, includipgcuniary and non-pecuniary, not creating barriershe staff
members of the Legal Clinic in their work, willingss to the further development and promotion ot ggal Clinic,
increasing the level of the support year by year.

I The advocate/lecturer of the Legal Clinic shoulaicice law while teaching at the Legal Clinic.

™ f the Institution professors do not have suchiskhey should undergo at least two months ohtraj before
starting the trainings in the Legal Clinic. ABA/CEE-Armenia conducts trainings of the staff membefghe

Legal Clinics in a special program. The themestapdimeframes of the Trainings are indicateditachment B.

X The limit on the number of students in a groufbased on the nature of the Legal Clinical educasind its
requirement of interactive teaching methods.

X This method of evaluation might not be achievaibléhe students of the Legal Clinic are not doiregdl

representation on a regular basis.

i Financial reporting should be done by competensqrenel of the Legal Clinic, including the accoumta
manager, coordinator and other relevant staff mesnbe
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Attachment A

L egal Clinical Project
Proposal/Concept Paper Evaluation Steps/Evaluation Criteria

Review committee members should:

Step 1
Evaluate each section of the Concept Paper sulghfiyte&n Applicant by filling in th&roposal
Evaluation Form using the 0-4 scale defined as follows:

= not meeting requirements
= Poor

= Medium

= Good

= Outstanding

Definitions:
Not meeting requirements. The concept paper contains irrelevant informasind/or omissions
in the concept paper format requirements;

Poor: The concept paper is disorganized, vague, ambigumdior
weakly supported with arguments and requested justifinati

Medium: The concept paper igairly comprehensive in presenting the
required information withmore or less relevant justifications and
explanations; however it lacks basic logical linkad sound
argumentation.

Good The concept paper iguite thorough, clear and concise with
exhaustive and strong argumentation, a logical floivideas,
realistic goals, and a carefully designed stratelyg; relevance of
the applicant to the LC Pilot Project is very good.

Outstanding The concept paper igxceptional, with an outstanding and
innovative approach and realistic objectives; tlaekiground and
past track record of the applicanteicellent; the concept paper is
of high value to the organization and the country.



Step 2. Score next to each section of the Concept Papecalcdlate the final average score:
each application gets scores for each part of tbpgsal (7 sections). The final average score
should be calculated by dividing the simple aritimsum of the scores in each of the 7 sections
by 7 (the final score should exceed 4).

Step 3

Review the Concept Paper submitted by an Appliczaged on the pre-defined evaluation
criteria/minimum standards and their sub-catego(itachment #2Minimum Standards for
Establishinga LC)

Step 4: Fill in the “Minimum Standards for Establishing B68” Form

Step 5: Define the list of questions to be clarified and/erified with the Applicants

Step 6: Conduct Monitoring Sight Visits to clarify and/orenfy the information provided
in the Concept Paper or missing in it.

Step 7: Debrief the results of the Monitoring Sight Visits
Step 8: Make the final selection

Step 9: Send letters to both selected and rejected Applicestitutions



Proposal/Concept Paper Evaluation Form

Applicant #1
Section # | Applicant Name: Score
1 About the Institution
2 Status of the LC
3 Problem Description
4 Program Goals and Objectives
5 Beneficiaries
6 Monitoring and Evaluation
7 Institution Input
Average Score
Applicant # 2
Section # | Applicant Name: Score
1 About the Institution
2 Status of the LC
3 Problem Description
4 Program Goals and Objectives
5 Beneficiaries
6 Monitoring and Evaluation
7 Institution Input
Average Score
Applicant # 3
Section # | Applicant Name: Score
1 About the Institution
2 Status of the LC
3 Problem Description
4 Program Goals and Objectives
5 Beneficiaries
6 Monitoring and Evaluation
7 Institution Input
Average Score




LEGAL CLINICAL PROJECT

PROPOSAL/CONCEPT PAPER EVALUATION FORM

Minimum Standards For Evaluation of
Concept Papers of the Pilot Phase of the

Applicant Institutions

Legal Clinical Educational Project Value 1 2 3 4
1. Pecuniary resources necessary for establishing a legal clinic (60%)
1.1 - Relevant venue for implementing the activities 15%
of the Legal Clinic 0% | 0% | 0% | 0%
1.1.1- Venue is located within the Institution 5%
1.1.2- Venue has two rooms (one for trainings and 5%
ongoing activities of the Legal Clinic and the other one
for accepting clients)
1.1.3- Two rooms of the Legal Clinic are located close to 5%
each other

. 15%

1.2- Ensuring the salary of at least three staff
members of the Legal Clinic. The amount of the
salary should not be less than the minimum range of
the salary established by the Legislation of the
Republic of Armenia. 0% 0% 0% 0%
1.2.1- Director of the Legal Clinic 4%
1.2.2- Coordinator of the Legal Clinic 4%
1.2.3- Law professor of the Legal Clinic (the number of 4%
the law professors depends on the directions of the
activities of the Legal Clinic)
1.2.4- Lecturer/advocate of the Legal Clinic 4%

: . . 10%
1.3-Existance of pecuniary means for ensuring
communal expenses of the Legal Clinic 0% 0% 0% 0%
1.3.1- Power 3%
1.3.2- Heating 3%

0,

1.3.3- House keeping 3%
1.4 - Ensuring technical capabilities of the Legal 20%
Clinic 0% | 0% | 0% | 0%
1.4.1- Computer 2%
1.4.2- Printer 2%
1.4.3- Tables and chairs at least equal to the number of 2%
the professors and students of the Legal Clinic
1.4.4- Safe for case files 2%
1.4.5- Legal literature 2%
1.4.6- Legal database (IRTEK) 2%
1.4.7- Internet Connection 2%
1.4.8- Phone (minimum one line) 2%




1.4.9- Stationary

2%

1.4.10- Copier

2%

Sub Total

60%

0%

0%

0%

0%

2. Non-pecuniary resources necessary for establishing a Legal Clinic (40%)

2.1.- High interest and dedication of the rector of the 10%
Institution for establishing and developing a legal
clinic and existence of relevant guarantees for that
2.2 - The readiness of at least two law professors of 10%
the Institution in participation of the establishment
and the development of related activities of the Legal
Clinic
2.3 - Existence of staff of the Legal Clinic having 10%
adequate professional capacity meeting the
standards of Legal Clinical Education 0% 0% 0% 0%
2.3.1- At least having a knowledge of the interactive 3%
teaching methods
2.3.2- At least having computer skills 3%
2.3.3- expressing readiness for improving their 3%
knowledge and skills on ongoing basis
2.4- Qualification and workload of the staff members 10%
of the Legal Clinic
e 0% | 0% | 0% | 0%
2.4.1- Ensuring at least existence of one staff member 3%
working for full-time at the Legal Clinic
2.4.2- The other staff members of the Legal Clinic should 3%
work at the Legal Clinic at least for part-time
2.4.3- The Advocate should have a license as 3%
prescribed by the Legislation of the Republic of Armenia
and at least two years experience. The Advocate should
practice law on day to day basis while teaching at the
Legal Clinic
40%
Sub Total 0% 0% 0% 0%
Total | 100%
0% | 0% | 0% | 0%




L egal Clinical Education Project

ABA/CEELI-Armenia
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Attachment B

Activity Plan for the Pilot Phase of the Project for the L egal Clinical Team of ABA/CEEL |-Armenia

Preparatory Stage of the Pilot Phase of the Legal Clinical Project

Type of the Activity Description of the Activity 1 2 3 4 5
month month month month month
Week Week Week Week Week
112]3 2|3 2|3 2(3[4]11(2]|3]| 4
1. Introduction of Legal Conducting the first Workshop for th
Clinical Education to introduction of Legal Clinical Education {
Higher Educational the Private Accredited Institutions havit
Institutions of Armenia | legal departments and those Institutions {
act on the basis of Bilateral Agreeme
between the Governments.
The participants of the Workshop shall
the Rectors and the Deans of Le
Departments of the mentioned Universiti
Other interested law professors may g
attend it.
2. Follow-up on the first Submission of letters of interests [to
Workshop ABA/CEELI, with expressed interest and
reasons to establish a Legal Clinic at their
Institution
3. Introduction to the Conducting the second Workshop with
Methodology of those Higher Educational Institutions that
ABA/CEELI for expressed an official interest in establish|ng
implementing Legal Legal Clinics at their respective Universities
Clinic Projects
4. Follow-up on the Submission of concept papers by those
Second Workshop Institutions that are interested in establishjng
Legal Clinics at their respective Institutions
(the submission of concept papers before
writing applications allows conducting prior
selection of the Institutions based on the

requirements of ABA/CEELI-Armenia).




ABA/CEELI-Armenia
July 2005

5. Selection of Institutions
(the number of
Institutions to be
selected depends on thg
program and funds of

\174

Evaluation of the Concept papers
submitted by the Institutions given the
minimum criteria on establishing a Legdal

Clinic,

Conducting site visits to the Institutions

ABA/CEELI) that submitted concept papers,
Selection of two Universities, whose
concept papers correspond to the
requirements of Legal Clinical Education
and the minimum standards for starting
the pilot phase of the Legal Clinical
Project.

6. Assistance to the Organizing an introduction workshop on
selected Institutions in Advocacy Sub-Grant Procedures,
development of the Ongoing consultation to the Institutign
project proposal and the  Legal Clinical team on the development
budget of Advocacy Sub-Grant Applicants,

Provision of necessary supporting

documents.

7. Project proposal
submission to
ABA/CEELI

Finalizing Advocacy Sub-Grar
Applications of two Institutions an
submitting them to ABA/CEELI D(Q

—

office for approval.




Actual Operation Stage of the Pilot Phase of the Legal Clinical Project

ABA/CEELI-Armenia

July 2005

Type of the Activity Description of the 1 2 3 4 5 6 7
Activity month month month month month month month
Week Week Week Week Week Week Week
2|3 2|3 2|3 2|3 2|3 2|3 2|34
1.Support for *  Provision of
developing the necessary materials,
program related « Expertise,
documents of the | « Ongoing

Legal Clinic

consultation.

2.Conducting
Training and
Seminars with the
staff members of
Legal Clinics

The seminars and trainin

should be on the
following topics:

Interactive teaching
methods,

Charter writing
requirements and
specifics,

Internal Policy
Manual writing
requirements and
specifics,

Code of Ethics
writing specifics,
Training Manual
writing requirements
and specifics
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3.Development of the
Clinic Curricula
and other related
documents
(practical course
part)

Support to curriculum
and other related
documents development
e Expertise

* Consultation

e Provision of
necessary materials
and experience
including sample
exercises,
interviewing, mock
trials and programs,
and other advocacy
and legal writing
skills.

e Legal Ethical
Component Training

Support to development

of the procedure for

student selection criteria
and methods:

« Expertise

e Consultation

e Provision of
necessary materials
and experience of
other clinics

Support to development

of Clinic Program

Timetables —required

minimum hours and

subject per student and
supervisor:

« Expertise,

« Consultation,

e Provision of
necessary materials
and experience of
other clinics as well
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as sample forms,
Support for the
development of all
necessary forms for the
general clinic usage
(client application form,
representation agreemer
etc.):
e Expertise
e Consultation
e Provision of
necessary materials
and experience of
other clinics

4.Development of the
Clinic Program
(Actual Client work

part)

Support for establishing
good network of clinics
and legal aid centers
throughout the region,
country and elsewhere a
well as dissemination of
information about the
activities of the Clinic by
mass media and other
relevant means. Support
to develop advertising
strategy to attract clients

Development of Clinic
Manual for Consultation
or Guide for Students:

« Expertise,

e Consultation,

e Provision of
necessary materials
(providing also
already existing
CEELI books and

other materials) and
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experience of other
clinics.

5.Development of
Clinic Policy
Manual and other
relevant
programmatic and
management
related documents

Expertise,
Consultation,
Provision of
necessary materials
and experience of
other clinics,
Development of
legal ethical code for
regulation of student
client relationships.

6.Starting the trainings
for students

Ongoing visits to the
clinics,

Providing Expertise
whenever requested
Ongoing
Consultations,
Provision of relevant
and updated
materials and
experience of other
clinics.

7.Starting the
acceptance of
clients

Providing Expertise
whenever requested
Ongoing
Consultations.

8.Monitoring and
Evaluation

Ongoing visits to the
clinics—auditing
classes, courses,
interview, mock
trials, etc.

In cooperation with
IBA providing
consultation and
necessary additional

training,
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In cooperation with
IBA evaluation of
the project
effectiveness and
shortcomings and
provision of
necessary expertise.

9. Financial Fundraising:
sustainability »  Expertise,
strategy planning | «  Consultation
for ensuring further| «  Provision of
activities of the necessary materials
Legal Clinical including
Project information and
possible resources
and experience of
other clinics,
e Providing training
and workshops,
* Facilitation of
planning meeting.
10. Final Evaluation of| « Compilation of the

the Pilot Phase of
the Project

results of ongoing
monitoring visits, in
particular,

1. data on the
advantages of the
Project,

2. dataon
disadvantages and
shortcomings of the
Projects,

3. Compliance of the
implementation of the
project to the
minimum standards
and the methodology
of ABA/CEELI,

Consideration of the
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possibilities and
prospects for further
continuation of the
Legal Clinical Project,
Examining the
observations made by
the Legal Clinic itself
about the
implementation of the
Pilot phase of the
Project.

11.

Presentation of
the results of the
Assessment of th
Pilot Phase of the
Project to the
Legal Clinic and
the Management
of the Institution

1%

Discussing the
observations of the
Legal Clinic about the
Project
implementation,
Discussing the
advantages of the

Project as observed by

ABA/CEELI-

Armenia,
Discussing the
disadvantages of the
project and its
courses

12.

Summary of the
Pilot Phase of the
Project

Recommendations on
resolving the
disadvantages and
shortcomings of the
Project,

Discussing the
readiness and the
capabilities of the
Legal Clinic and the
Institution to start the
main phase of the

Project, i.e. establish a

Legal Clinic.
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