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A.
Summary of the Year's Activities

1. The Law Practice Management Committee accomplished a name change, (previously Economics of Law) to more accurately reflect the Committee’s mission and relevancy to TIPS members.

2. The Law Practice Management Committee substantially updated the Committee’s webpage content to more accurately reflect the focus of the Committee, which specifically addresses all issues, strategies and topics dealing with the business of the practice of law, and included detailed benefits of membership and information regarding becoming active with the Committee.  

3. The Law Practice Management Committee produced a successful tele-seminar in May 2007.

4. The Law Practice Management Committee doubled its active members during the 2006-2007 bar year, including adding vice chairs for specific roles, including adding diverse members in these roles.

5. The Law Practice Management Committee accomplished a Strategic Planning Session during the 2007 Midyear meeting, facilitated by Martha L. Hutzelman, and set realistic goals for future activities.

6. The Law Practice Management Committee held a Committee meeting during the TIPS Spring Meeting 2007.

B.
Implementation of Section Goals

Goal No. 1: TIPS will be the primary source for education and knowledge in civil trial and appellate advocacy, conflict resolution, and tort and insurance law.

Activities conducted in 2006-2007 in support of Goal No. 1:

Extensively updated webpage content, to include benefits of membership and detailed information regarding the Law Practice Management Committee.

Tele-seminar, May 2007.

Activities planned for 2007-2008 in support of Goal No. 1:

Continued updated webpage content, including adding specific and timely information in the law practice management area.

Newsletter, twice yearly.

Tele-seminars, twice yearly.

Articles in The Brief and TortSource, each issue.

E-blast to Committee members with practical and useful information, bi-monthly.

Goal 2: TIPS will expand and increasingly diversify its membership.  

Activities conducted in 2006-2007 in support of Goal No. 2:

Members with diverse backgrounds were added to the Committee’s leadership during the 2006-2007 bar year, including diversity in disability and ethnic background.

The Law Practice Management Committee began work with the Diversity Committee of the Section on a possible future program or plenary session involving lawyers with disabilities.  

Activities planned for 2007-2008 in support of Goal No. 2:

Outreach to Young lawyers and law students with a special emphasis on including diversity is a primary part of the Committee’s Strategic Plan for 2007-2008.

A specific Law Practice Management Committee promotion flyer will be created and distributed when applicable, particularly at CLE programs the Committee is sponsoring/co-sponsoring, and to the YLD and LSD in general during ABA Midyear and Annual Meetings.

The Law Practice Management Committee will continue its work with the Diversity Committee of the Section on a possible future program or plenary session involving lawyers with disabilities.

GOAL 3:  TIPS will be a national voice for the advancement of civil justice.

Activities conducted in 2006-2007 in support of Goal No. 3:

All general activities of the Law Practice Management Committee as applicable.

Activities planned for 2007-2008 in support of Goal No. 3:

All general activities of the Law Practice Management Committee as applicable.

GOAL NO. 4: TIPS will be financially secure and stable.

Activities conducted in 2006-2007 in support of Goal No. 4:

Tele-seminar, May 2007.

Co-sponsorship of YLD program at ABA Midyear Meeting, TIPS membership materials and sample publications were given to meeting attendees to promote membership and involvement in the Section.  In addition, several TIPS books were included in the raffle after the program, which brought additional visibility to the Section, and promoted interest in the publications of the Section.

Activities planned for 2007-2008 in support of Goal No. 4:

Increase TIPS membership (specific outreach to young lawyers and law students).

Increase TIPS Law Practice Management Committee members.  

Product production:  newsletters (twice yearly), tele-seminars (twice yearly), “Successful Practice Management Skills” series of CLE programs (yearly at Annual Meeting). 

Co-sponsorship of other applicable ABA programs, particularly with the YLD, and continued distribution of TIPS membership materials and sample publications, in addition to continued promotion of Section publications through raffles etc. at both primary sponsored and co-sponsored programs.

Goal 5: TIPS will provide its members with opportunities for networking and professional development.

Activities conducted in 2006-2007 in support of Goal No. 5:

Tele-seminar, May 2007.

Strategic Planning/Committee Meeting held in February, 2007.

Law Practice Management Committee Meeting May, 2007.

Activities planned for 2007-2008 in support of Goal No. 5:

Tele-seminars, twice yearly.

“Successful Practice Management Skills” series of CLE programs, yearly at Annual Meeting, beginning 2008.

Law Practice Management Committee Meetings at TIPS Fall and Spring meetings and at ABA Midyear Meeting.

Opportunities for writing articles for TIPS publications, including The Brief and TortSource, and speaking at CLE programs.

Goal 6:  TIPS will increase its recognition and influence in the legal community.
Activities conducted in 2006-2007 in support of Goal No. 6:

Tele-seminar May 2007.

Law Practice Management Committee meeting, May 2007.

Activities planned for 2007-2008 in support of Goal No. 6:

“Successful Practice Management Skills” series of CLE programs, yearly at Annual Meeting, beginning 2008.

Law Practice Management Committee Meetings at TIPS Fall and Spring meetings and at ABA Midyear Meeting.

Articles on law practice management topics in TIPS publications, including The Brief and TortSource.

Law Practice Management Committee Newsletter, twice yearly.  
GOAL 7:
TIPS will engage in and promote public service projects and initiatives.

Activities conducted in 2006-2007 in support of Goal No. 7:

The Committee helped disburse information to its active members regarding public service projects other TIPS Committees were implementing.

Activities planned for 2007-2008 in support of Goal No. 7:

The Committee will continue to assist in disbursing public service project information of other TIPS Committees to both its active and general membership, and will discuss the possible creation of a public service project related to law practice management for future implementation.  In addition, the Committee will assist other Committees and other ABA entities with their public service projects as applicable.

C.
Review of Committee Name and Scope Statement
(COMMITTEE SCOPE STATEMENTS ARE FOUND IN SECTION E.3.)
a.  ___X__The Committee name should remain the same (particularly as it was just changed).

b.  _____The Committee name should be changed.  The proposed name is _________________________________________________________.  The Scope and Correlation Committee will review this proposal.

c.
__X___The Committee scope statement reflects the current scope of the committee's activities and should remain unchanged.

d.
_____The Committee scope statement does not reflect the current scope of activities of the committee and should be changed.  A revised scope statement for review by the Scope and Correlation Committee is attached.

Send via email to:  Ellen Tilles efbjd@aol.com and Wanda Workman workmanw@staff.abanet.org no later than June 1, 2007.

