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A.
Summary of the Year's Activities

The Medicine & Law Committee has continued to grow and strengthen this year after a period of being defunct.  This year we have solidified our succession plan for the next three years and have developed systems to accomplish our committee’s work.  Our committee membership is over 1000 strong and maintaining.  We have regular communication among the Committee leadership including monthly leadership calls to discuss committee business.  This year we published our first newsletter since Spring 2004 and have begun our next one.  We are exceptionally proud that we are presenting a national CLE program at the ABA Annual Meeting in Chicago called “Winning Your Case Through Medical Experts”.  

B.
Implementation of Section Goals:
Goal No. 1: TIPS will be the primary source for education and knowledge in civil trial and appellate advocacy, conflict resolution, and tort and insurance law.  (Include all deliverables in this section identified in the committee’s strategic plan document.)

Activities conducted in 2008-2009 in support of Goal No. 1:

1. Published Winter 2009 newsletter.

2. Annual ABA Meeting CLE “Winning Your Case Through Medical Experts”

Activities planned for 2009-2010 in support of Goal No. 1:

1. Additional newsletters

2. Survey of the law for the TIPS law journal

Goal 2: TIPS will expand and increasingly diversify its membership.  

(Include recruitment and retention efforts identified in the committee’s strategic plan document.)

Activities conducted in 2008-2009 in support of Goal No. 2:

1. Recruited diverse presenters for the CLE “Winning Your Case Through Medical Experts” including a woman judge, an African-American defense attorney, and a woman plaintiff’s attorney.  

Activities planned for 2009-2010 in support of Goal No. 2:

1. Identified a diversity vice chair. 

2. Continue to consider diversity when recruiting and promoting members and leaders.

GOAL 3:  TIPS will be a national voice for the advancement of civil justice. 

Activities conducted in 2008-2009 in support of Goal No. 3:

1. The CLE “Winning Your Case Through Medical Experts” will have an ethics component

Activities planned for 2009-2010 in support of Goal No. 3:

1. We will further this goal in our newsletters, publications and programming. 

GOAL NO. 4: TIPS will be financially secure and stable. 
Activities conducted in 2008-2009 in support of Goal No. 4:

1. Our membership cultivation efforts this year are financially beneficial to TIPS

Activities planned for 2009-2010 in support of Goal No. 4:

1. We are hopeful the Annual Meeting CLE will generate revenue for TIPS.

2. We hope to do at least 1 telephonic CLE during the year which is revenue generating.

Goal 5: TIPS will provide its members with opportunities for networking and professional development.  (Include leadership succession and communications with members identified in the committee’s strategic plan document.)

Activities conducted in 2008-2009 in support of Goal No. 5:

1. At each TIPS meeting this year the leadership has offered to gather members for a social gathering.  We successfully arranged for a breakfast, dinner and other interactions.  

Activities planned for 2009-2010 in support of Goal No. 5:

1.  We hope to do outreach to non-ABA organizations that make sense to draw potential members from, such as the American Medical Association.

Goal 6:  TIPS will increase its recognition and influence in the legal community.

Activities conducted in 2008-2009 in support of Goal No. 5:

1. The CLE “Winning Your Case Through Medical Experts” will be of high quality and will contribute to this goal.  

Activities planned for 2009-2010 in support of Goal No. 5:

1. Our committee has secured several authors and topics for the survey of the law which will increase TIPS influence.  

GOAL 7:
TIPS will engage in and promote public service projects and initiatives.

Activities conducted in 2008-2009 in support of Goal No. 5:

1. We encouraged our members to attend the public service activities and consider co-sponsoring a project

Activities planned for 2009-2010 in support of Goal No. 5:

1. We will continue to encourage our members to participate in public service projects and otherwise support such projects.  

C.
Strategic Plan Status


1.  Have you completed those goals for 2008-2009 as set out in your committee’s 
strategic plan?  _X_Y   ____N 


2.  Is your committee on target to implement plans for 2009-2010? _X__Y  ___N

D. Review of Committee Name and Scope Statement

(COMMITTEE SCOPE STATEMENTS ARE FOUND IN SECTION E.3.)
a.  __X___The Committee name should remain the same.

b.  _____The Committee name should be changed.  The proposed name is _________________________________________________________.  The Scope and Correlation Committee will review this proposal.

c.
_X____The Committee scope statement reflects the current scope of the committee's activities and should remain unchanged.

d.
_____The Committee scope statement does not reflect the current scope of activities of the committee and should be changed.  A revised scope statement for review by the Scope and Correlation Committee is attached.

Send via email to:  Matt Schiff mschiff@schiffandhulbert.com and Wanda Workman workmanw@staff.abanet.org no later than May 15, 2009.


