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A.
Summary of the Year's Activities

2009-- 2010 is our eighth year as a committee.  Our membership has remained stable, and we continue to develop the leadership of the committee by actively recruiting members across committee lines.  We have 250 members.  The committee continues to work toward a diverse membership, and is reaching out to carriers who are not actively involved in the Committee to increase membership and carrier representation.  We continue our sponsorship of CLE programs and networking with other committees and organizations, as well as our public service projects.  

Our committee held business meetings at the annual meeting in Chicago,  the Fall Meeting in Coronado, midyear meeting in Orlando, and Spring Meeting in San Juan.

The Committee began work on a stand alone CLE program to be held in April 2010 in the suburbs of Chicago, and the program received tentative approval from the CLE Board at the Spring Meeting.  The Committee plans to have published one newsletter prior to the Annual Meeting in August.  The Committee also co-sponsored the Insurance Coverage Litigation Committee Program in Arizona in February 2010.


This year, the Committee sponsored a CLE presentation at the Annual Meeting in Chicago entitled “Conflicts of Interest and Ethical Considerations in Representing Insured’s and Insurers in Personal Injury Actions”, and conducted two webinars, as well as co-sponsored the Diversity Video Project.

B.
Implementation of Section Goals:
Goal No. 1: TIPS will be the primary source for education and knowledge in civil trial and appellate advocacy, conflict resolution, and tort and insurance law.  (Include all deliverables in this section identified in the committee’s strategic plan document.)
Activities conducted in 2009-2010 in support of Goal No. 1:

We sponsored a program at the 2009 Annual Meeting entitled "Conflicts of Interest and Ethical Considerations in Representing Insured's and Insurers in Personal Injury Actions. Additionally, the Committee sponsored a Tele-Conference on October 15 on the subject of Bad Faith.

Activities planned for 2010-2011 in support of Goal No. 1:

The Committee is preparing a stand alone CLE program to be held in April 2011.  The program will run for one and one half days.  Day one will deal with Management Challenges in Staff Counsel, and Day Two will focus on providing information to a broader group about the attacks on staff counsel, challenges of staff counsel, and expectations of staff counsel.

The Committee is getting ready to release a newsletter that will address Staff Counsel issues in June.  A second newsletter is expected to be published in September 2010.

Goal 2: TIPS will expand and increasingly diversify its membership.  

(Include recruitment and retention efforts identified in the committee’s strategic plan document.)

Activities conducted in 2009-2010 in support of Goal No. 2:

We continue to recruit membership for a broad base, using industry contacts and membership drives during our CLE program.  We continue to reach out to the ACC and have successfully recruited members from carriers who were not actively involved in the committee. New members are encouraged to become actively involved in the Committee and involved in leadership succession. The committee continues to work toward a diverse membership.
We include minorities and women in our vice chair appointments and in our leadership development plans.  In addition, we use diverse panels for our CLE programs.

Activities planned for 2010-2011 in support of Goal No. 2:

We continue to explore outreach programs to lawyers not employed by insurance staff counsel operations.  Almost 45% of our membership is comprised of non-staff counsel attorneys.  

We continue to explore law clerk/internships within various insurance carriers to attract a diverse group of law students within the staff counsel organization for future leadership positions within the industry and TIPS.  We are actively soliciting new members for the committee that are of ethnic and diverse backgrounds.  We also continue to work with the Diversity in the Profession Committee to solicit the membership.

GOAL 3:  TIPS will be a national voice for the advancement of civil justice. 
Activities conducted in 2009-2010 in support of Goal No. 3:

We co-sponsored the Diversity Video Project.  We also sponsored a CLE at the Annual Meeting dealing with ethical issues in the representation of insureds and insurers in personal injury actions.  

Activities planned for 2010-2011 in support of Goal No. 3:

There is a planned CLE program for April 2011.

GOAL NO. 4: TIPS will be financially secure and stable. 
Activities conducted in 2009-2010 in support of Goal No. 4:

We conducted a webinar in October 2009 that attracted 85 participants and generated a profit of approximately $4,000.  We did not conduct any stand alone CLE presentations, but did sponsor a CLE at the Annual Meeting.

Activities planned for 2010-2011 in support of Goal No. 4:

CLE program in April 2011.

Goal 5: TIPS will provide its members with opportunities for networking and professional development.  (Include leadership succession and communications with members identified in the committee’s strategic plan document.)
Activities conducted in 2009-2010 in support of Goal No. 5:

Our opportunities to provide face to fact networking opportunities have been limited by our commitment to be considerate of the cost constraints imposed upon our members.  However, we have provided opportunities at the Annual, Fall and Spring Meetings for those committee members attending to participate in social events thereby affording opportunities to network with our industry and within our area of practice.  Through such networking opportunities, ideas and information are shared among our members enhancing their professional skills and success and providing contacts to use as a future resource.

We continue to seek out and participate in Public Service Projects which provides an opportunity to network.

Members of our committee continue to coordinate events with the ACC staff counsel committee also affords networking and development opportunities for TIPS members.

Activities planned for 2010-2011 in support of Goal No. 5:

We will continue to provide opportunities to members to work on programs with this committee and with other committees. We have appointed members as Vice-Chairs to ensure support from their companies and assigned them to specific tasks.

We also plan to develop future leaders of the committee through active recruitment of membership by committee members and through contacts with other committees and organizations such as the Diversity in the Profession Committee and the ACC group.

Goal 6:  TIPS will increase its recognition and influence in the legal community.

Activities conducted in 2009-2010 in support of Goal No. 5:

We sponsored one CLE at the Annual Meeting, and conducted a CLE webinar.  We also co-sponsored the Diversity Video Project.

Activities planned for 2010-2011 in support of Goal No. 5:

We continue to seek out Public Service Project opportunities.  We are in the process of completing a newsletter that will include branding of TIPS and have a stand alone CLE program tentatively scheduled for the spring of 2011.

GOAL 7:
TIPS will engage in and promote public service projects and initiatives.

Activities conducted in 2009-2010 in support of Goal No. 5:

Many members participated in the Public Service project at the spring meeting which included providing toiletries and serving food at a local homeless shelter in San Juan.

Activities planned for 2010-2011 in support of Goal No. 5:

We will be coordinating a public service project during the annual meeting to provide donations and books to a local homeless shelter.

C.
Strategic Plan Status


1.  Have you completed those goals for 2009-2010 as set out in your committee’s 
strategic plan?  __X__Y   ____N


2.  Is your committee on target to implement plans for 2010-2011? _X__Y  ___N

D. Review of Committee Name and Scope Statement

(COMMITTEE SCOPE STATEMENTS ARE FOUND IN SECTION E.3.)
a.  __X___The Committee name should remain the same.

b.  _____The Committee name should be changed.  The proposed name is _________________________________________________________.  The Scope and Correlation Committee will review this proposal.

c.
_____The Committee scope statement reflects the current scope of the committee's activities and should remain unchanged.

d.
_____The Committee scope statement does not reflect the current scope of activities of the committee and should be changed.  A revised scope statement for review by the Scope and Correlation Committee is attached.

Send via email to:  Mary Vasaly mvasaly@maslon.com and Wanda Workman workmanw@staff.abanet.org no later than May 15, 2010.


