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A.
Summary of the Year's Activities
The Trial Techniques Committee has had a productive and active year.  The committee has provided information and resources for its members to assist them in improving their advocacy skills. 

 We have held business meetings at the Fall, Mid-winter and Spring meetings, all of which were well-attended, as well as a teleconference business meeting in March. We will hold another business meeting at the Annual Meeting.  We always have a networking Dutch Treat dinner on Friday evening of the meeting weekend.

This year we had a new approach to newsletter editor.  The chair appointed a different editor for each edition.   We have published two newsletters, have a third one ready to go and are on track for a fourth this summer. 

 We will be presenting a major program at the Annual Meeting entitled “Voir Dire in Bits and Bytes – Using Technology and Cutting Edge Techniques in Jury Selection.”  We will also be putting on a teleseminar in June.  It will be entitled “Building Your Closing Argument With Cross-Examination.”

Chair Greg Cesarano submitted a Trial Tip in the Winter Edition of Tort Source entitled “Intangibles in the Courtroom.”  We have established pages for the committee on Facebook and LinkedIn.

B.
Implementation of Section Goals:
Goal No. 1: TIPS will be the primary source for education and knowledge in civil trial and appellate advocacy, conflict resolution, and tort and insurance law.  (Include all deliverables in this section identified in the committee’s strategic plan document.)
Activities conducted in 2009-2010 in support of Goal No. 1:

· We have published two newsletters, have a third one ready to go, and will publish a fourth one this summer.  All newsletters concentrate on practical advice for advocates in court and before tribunals..

· We have been approved to present a CLE Program at the Annual Meeting in San Francisco.  This Program is entitled “Voir Dire in Bits and Bytes – Using Technology and Cutting Edge Techniques in Jury Selection.”  The diverse panel will include a federal judge, a psychologist from one of our section sponsors, DecisionQuest, a defense attorney who is board certified in civil trials, an appellate attorney and a plaintiff’s attorney.  The program will focus on using the latest technology and digital tools, including social media, to your advantage to identify potential jurors who may be unfavorable to your case.

· We will be presenting a teleseminar for June entitled “Building Your Closing Argument With Cross-Examination.”  One of the panel members will be Terrence McCarthy a nationally known author and lecturer on cross-examination.  The program will focus on how to elicit favorable information from a friendly witness and how to limit the effectiveness of an unfriendly witness, and use that information as the foundation of a strong closing argument.

Activities planned for 2010-2011 in support of Goal No. 1:

· We will publish three, and possibly four, newsletters with practical advice for advocates about effective courtroom advocacy.

· We are submitting a program for the Spring Leadership Meeting on Amelia Island, co-sponsored with the Appellate Advocacy Committee, on jury instructions.

· We will be submitting a program for the Annual ABA meeting in Toronto, on a topic yet to be selected.

· We will provide tips and updates through our new LinkedIn and Facebook pages.

· We will use our LinkedIn page to provide a forum for our members to raise issues, and share information.

Goal 2: TIPS will expand and increasingly diversify its membership.  

(Include recruitment and retention efforts identified in the committee’s strategic plan document.)

Activities conducted in 2009-2010 in support of Goal No. 2:

· We have established committee pages on Facebook and LinkedIn to reach and recruit potential new members, by providing a forum for information exchange and interesting content,.

· The panel for our Annual Meeting Program will be diverse in ethnicity (African-american), gender (female panelist and moderator), and practice (plaintiff’s attorney, defense attorney, appellate attorney and judge), which will showcase the composition of our committee membership.

· Our committee leadership (vice-chairs), who are expected to recruit new members, is diverse in all respects, gender, ethnicity and practice.  

Activities planned for 2010-2011 in support of Goal No. 2:

· We have appointed a Membership vice-chair, and assistant, and charged them with expanding our membership.

· We have appointed a Diversity vice-chair, and charged her with working with our program and newsletter vice chairs to recruit diverse members of the bar to present our programs and write our newsletter articles.

GOAL 3:  TIPS will be a national voice for the advancement of civil justice. 
Activities conducted in 2009-2010 in support of Goal No. 3:

· The committee’s Discovery Task Force which is led by a former chair, is studying a report from the American College of Trial Lawyers that surveyed its members on a variety of discovery issues, and will produce a report to be delivered to the Section Chair and Council.

· The committee exercises its national voice with its CLE Programs, its newsletters and the other published works by its leadership.
Activities planned for 2010-2011 in support of Goal No. 3:

· We will incorporate components of civil justice, ethics and professionalism in all of our programs and newsletters

GOAL NO. 4: TIPS will be financially secure and stable. 
Activities conducted in 2009-2010 in support of Goal No. 4:

· The committee’s CLE Programs will be promoted to maximize attendance and revenue.  Because the programs are not focused on substantive law areas, but on advocacy and persuasion, they are attractive to the entire spectrum of TIPS members.  

· Traditionally, a teleseminar is inexpensive to produce and has great revenue generating potential.  Our planned teleseminar for June will offer a nationally renowned author and lecturer, Terrence McCarthy, as a panelist, which should attract a sizeable audience.

Activities planned for 2010-2011 in support of Goal No. 4:

· We will produce and promote outstanding CLE programs at the 2011 Spring Leadership Meeting and the 2011 ABA Annual Meeting, which will focus on trial techniques for both novice and experienced trial attorneys, thus appealing to a broad audience.

Goal 5: TIPS will provide its members with opportunities for networking and professional development.  (Include leadership succession and communications with members identified in the committee’s strategic plan document.)
Activities conducted in 2009-2010 in support of Goal No. 5:

· The committee held dinner socials before each of its business meetings at the Fall, Mid-Winter and Spring meetings, and will do the same at the Annual Meeting.

· The primary resource for the articles in our newsletters and the panelists in our CLE is our committee membership.  This year the position of editor of the newsletter was rotated among different vice-chairs to expose more of our leadership to productive committee activity.

· We are continuing to groom new committee volunteers for our leadership succession, and are involving our vice-chairs to a greater extent, while at the same time, eliminating those who have not been active.

Activities planned for 2010-2011 in support of Goal No. 5:

· We will hold business meetings at the Fall, Midyear, Spring, and Annual Meetings.

· We will hold Dutch Treat Dinners at the Fall, Midyear, Spring, and Annual Meetings.

· We are involving committee members who we believe have the potential to serve as future committee chairs in our membership, newsletter, programming, website, and diversity leadership positions.

Goal 6:  TIPS will increase its recognition and influence in the legal community.

Activities conducted in 2009-2010 in support of Goal No. 6:

· Our CLE at the Annual Meeting is scheduled to be at the main CLE Center, and will have an attractive panel which includes a local area judge.  The topic is very timely, and interesting to all trial lawyers.

· Our Discovery Task Force on the survey from the American College of Trial Lawyers will produce a report that will objectively and professionally analyze their conclusions, and offer alternative positions on the issues.

Activities planned for 2010-2011 in support of Goal No. 6:

· We will improve the quality of articles in our quarterly newsletters.
· We will conduct outreach to local lawyers in the communities of each of our meetings.
GOAL 7:
TIPS will engage in and promote public service projects and initiatives.

Activities conducted in 2009-2010 in support of Goal No. 7:

· The first Chair’s Column in the committee newsletter addressed the need, and has urged the committee membership to meet the ABA’s aspirational goal of 50 hours of pro bono service.  

· The second Chair’s Column in the committee newsletter addressed the issue of civility and professionalism, and urged the membership to show respect and use good manners even in the midst of hard-fought litigation.

Activities planned for 2010-2011 in support of Goal No. 7:

· We will coordinate with the Law in Public Service Committee to promote its initiatives within our membership.

C.
Strategic Plan Status


1.  Have you completed those goals for 2009-2010 as set out in your committee’s 
strategic plan?  __X__Y   ____N


2.  Is your committee on target to implement plans for 2010-2011? _X__Y  ___N

D. Review of Committee Name and Scope Statement

(COMMITTEE SCOPE STATEMENTS ARE FOUND IN SECTION E.3.)
a.  __X___The Committee name should remain the same.

b.  _____The Committee name should be changed.  The proposed name is _________________________________________________________.  The Scope and Correlation Committee will review this proposal.

c.
_____The Committee scope statement reflects the current scope of the committee's activities and should remain unchanged.

d.
_____The Committee scope statement does not reflect the current scope of activities of the committee and should be changed.  A revised scope statement for review by the Scope and Correlation Committee is attached.

Send via email to:  Mary Vasaly mvasaly@maslon.com and Wanda Workman workmanw@staff.abanet.org no later than May 15, 2010.


